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College Council
April 26,2017 | 3:00pm - 5:00pm | BE4180A
Minutes - Draft

Members Present:

Ales, Maria
Elangovan, Samy
Hunt, Valerie
Lane, Bradley
McCormick, Alison

Members Absent:
Amos, Gavin

Eli, Katherine
Livingston, Carl

Visitors:
None

Agenda [tems:

Chavez, Cebrina

Fu, Linjie Gonzalez, Anthony
Ismael, Julia Laher, Sam

Lazzaro, Althea Maestas, Dana
Riveland, Bruce Rockhill, Wendy
Davis, Chuck Edwards Lange, Sheila
Eshwar, Naina Harden, Yoshiko

Othman, Hisham

¢ Introductions and welcome
e Approve March 22, 2017 minutes
e Strategic Plan:

0 Discussion on:

e C(ritical

= Onboarding/Orientation - employees and students
= (Counseling

= (Civic Duty

= CRM - District Level

= (Career Services

= Expanding IBES5 and Prior Learning

= Re-entry/Prison support

= Search Advocacy

= Customer Service model

= (reate teaching and learning centers

Issues:

0 Waiting for results to come back from survey

e Resource Allocation Sub Committee:
0 Discussion on places to save money

* Mobile phones - Consolidate plan saving $2,000.00 - $4,000.00
=  Printer consolidation contract and save $15,000.00
= Number of computers at the college - how can we be more efficient?



» Continue w/maintenance and redo of 3 floor bathrooms
* Cutback on refurbishing saving $350,000.00
0 Balanced budget to get approved

e Decision making processes at the college:
0 Conversation around race - next steps
0 Clarity
0 Scheduling time with students (Fall quarter)



