AR

i@’%

College Council
March 8,2017 | 3:00pm - 5:00pm | 1113B
Minutes - Draft

Members Present:

Ales, Maria Chavez, Cebrina Davis, Chuck
Elangovan, Sam Gonzalez, Anthony Laher, Sam
Maestas, Dana McCormick, Alison Othman, Hisham
Riveland, Bruce Rockhill, Wendy

Members Absent:

Amos, Gavin Edwards Lange, Sheila Eli, Katherine
Fu, Linjie Harden, Yoshiko Hunt, Valerie
Ismael, Julia Lane, Bradley Lazzaro, Althea

Livingston, Carl

Visitors:
None

Agenda [tems:
e Introductions and welcome
e Approval of Feb 22, 2017 minutes
e Strategic Plan:
0 March 17t Share and Learn Event at 1:30 - 3:30 pm
0 Invite your colleagues and constituents College Council members!

e (ritical Issues:
0 No Update

e Decision making processes at the college:
0 We will be talking about this at the next College Council meeting on March 22
from 3 - 5pm in BE 4180A
0 Send Wendy other examples to share

e Resource Allocation:
0 Draft principles - see attached

= Based on extensive college-wide feedback
Looked at what we spent money on
#3 Efficiency - Needs to be clarified
Broke into smaller groups to discuss document
If you were unable to attend the meeting, please share questions and feedback
(are there gaping holes?) with VPAS Riveland
College Council approved to send to the President’s Cabinet
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