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[bookmark: _Toc222757109]Mission
Seattle Central College offers higher education and workforce training programs to the diverse Seattle community, providing residents with the skills and knowledge to build better lives for themselves and create stronger communities. The college serves students at the main campus near downtown Seattle and at three co-locations: the Wood Technology Center, the Seattle Maritime Academy, and the Health Education Center. The college is one of three colleges in the Seattle Colleges District VI.
Annually, Seattle Central College serves over 12,000 students. Over the past five academic years, Seattle Central College has helped over 38,000 learners to advance their education, career, and life goals. Since our founding in 1966, the value of “diversity, inclusion, and equity for all individuals, particularly the underserved in our community” has been a vital part of our college culture and mission. This commitment is reflected in our student population.
In 2024-25 our student population included:
· 55% students of color
· 31% historically underserved students of color (includes students who identify as Black/African American, American Indian/Alaska Native, Hispanic, and Pacific Islander)
· 31% students receiving need-based financial aid
· 32% first-generation students
· 45% full-time students
Our commitment to helping students learn, grow, and succeed is reflected in our institutional mission:
As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
[bookmark: _Toc222757110]Mission Fulfillment
Student success is the primary indicator of our mission fulfillment and organizational health. Therefore, we prioritize tracking a comprehensive set of student success measures. These include short-term, leading indicators—such as first-fall-to-first-winter retention—to provide timely feedback on early student momentum and the effectiveness of interventions;  long-term, lagging indicators—such as completion rates and job placement—to assess achievement of student goals and the sustained impact of institutional changes; and indicators of student learning through both student and instructor assessment of college-wide learning outcomes. Together, these indicators provide checkpoints along the student journey and inform continuous improvement efforts across programs and services.
Alongside student success metrics, we also include metrics for organizational excellence to ensure we are maintaining a sustainable and effective organization. These indicators are designed to be high-level barometers of our institutional health.
Seattle Central’s Mission Fulfillment indicators and targets were adopted to align with the Seattle Colleges Strategic Plan, Guided Pathways work, and Title III Grant that substantially overlapped with our accreditation cycle.
Table 1 Student Success Mission Fulfillment Metrics
	Student Success Metric
	Target

	Student Satisfaction
	3.2

	Fall-Winter Retention
	89%

	Completion Rate (Four-Year)
	34%

	Job-Placement Rate (professional/technical students only)
	85%

	College Level Math in Year 1
	31%

	College Level English in Year 1
	65%

	Students self-reporting meeting College Wide Learning Outcomes
	66%

	Students demonstrating success on College Wide Learning Outcomes
	85%


Table 2 Organizational Excellence Mission Fulfillment Metrics
	Organizational Excellence Metrics
	Target

	% over/(under) state average on
(1) Cost per completions
(2) cost per SAI point
(3) Cost per FTES.
	Be at or below state average

	AASHE STARS Points
	59 pts

	Conversion Rates (applicants to enrollments)
	38%

	Faculty of Color
	33%

	Staff and faculty satisfaction: Employee Satisfaction
	4


Annually, Seattle Central College assesses its progress towards achieving our 13 mission fulfilment indicators with the goal of achieving, or being within range of achieving, our targets by the end of the accreditation cycle in 2027. We use both college-wide and disaggregated data to assess our progress. In developing our mission fulfillment framework, we grounded our approach in our commitment to Diversity, Equity and Inclusion, determining that mission fulfillment requires being within range of meeting student success metrics for all disaggregated race and ethnicity groups.
We rate indicators based on progress towards target achievement using three levels of progress. We consider both Target Achieved and Target Within Range to indicate successful progress towards mission fulfillment. Out-of-range indicators show where we need to focus additional efforts and resources.
Table 3 Mission Fulfillment Metric Progress Rating
	Progress Rating
	Criteria

	Target Achieved
Successful progress towards mission fulfillment
	College-wide value at or above 100% of target
AND
All values disaggregated by race/ethnicity are above 80% of the target (for data that can be disaggregated)

	Target Within Range
Successful progress towards mission fulfillment
	College-wide value is above 80% of the target
AND
All values disaggregated by race/ethnicity are above 80% of the target (for data that can be disaggregated)

	Target Out of Range
Unsuccessful progress towards mission fulfillment
	College-wide value is below 80% of the target
OR
One or more value(s) for disaggregated data by race/ethnicity is below 80% of the target (for data that can be disaggregated)


Annually, the Mission Fulfillment Scorecard is shared with the Accreditation Steering Committee, President’s Cabinet, and publicly posted for the college community. The Accreditation Steering Committee is tasked with studying the mission fulfillment data to understand trends, highlight accomplishments and make recommendations to the College Council, a shared governance body that informs operational planning and budget priorities.



[bookmark: _Toc222757111]Updates since the 2022 Mid-Cycle
Over the past three years, Seattle Central College has continued to experience progress and challenges in the post-pandemic higher education landscape. Notably, since the mid-cycle evaluation, we have:
· Adopted a new Seattle Colleges Strategic Plan outlining our goals and strategies to move into the future.
· Experienced a change in leadership, with the current interim president and all three vice presidents entering their roles starting in November 2024 or later.
· Undertaken comprehensive efforts to strengthen our budget projection and analysis processes for greater fiscal management.
We expand on these highlights and challenges in our Moving Foward section.
[bookmark: _Toc222757112]Eligibility Requirements
Seattle Central College has been authorized by state statute RCW 28B.50 to provide educational programs and services and to award degrees and certificates as a state-supported community college since 1966. As per RCW 28B.50.810, Seattle Central College was further authorized in 2008 to offer applied baccalaureate degree programs as approved by the State Board for Community and Technical Colleges (SBCTC) and the Higher Education Coordinating Board (HECB).  
 The NWCCU reaffirmed Seattle Central College’s accreditation status in 2019. Seattle Central College remains compliant with all NWCCU eligibility requirements. 
Seattle Central College is one of three separately accredited colleges in the Seattle Colleges District. Accordingly, sections of this report pertaining to Seattle Colleges District functions and policies were written in collaboration with North Seattle College and South Seattle College.

[bookmark: _Toc222757113]NWCCU Standard 2: Governance, Resources, and Capacity
The institution articulates its commitment to a structure of governance that is inclusive in its planning and decision-making. Through its planning, operational activities, and allocation of resources, the institution demonstrates a commitment to student learning and achievement in an environment respectful of meaningful discourse.
[bookmark: _Toc222757114]2A Governance
Standard 2.A.1 The institution demonstrates an effective governance structure, with a board(s) or other governing body(ies) composed predominantly of members with no contractual, employment relationship, or personal financial interest with the institution. Such members shall also possess clearly defined authority, roles, and responsibilities. Institutions that are part of a complex system with multiple boards, a centralized board, or related entities shall have, with respect to such boards, written and clearly defined contractual authority, roles, and responsibilities for all entities. In addition, authority and responsibility between the system and the institution is clearly delineated in a written contract, described on its website and in its public documents, and provides the NWCCU accredited institution with sufficient autonomy to fulfill its mission (aligns with Eligibility Requirements 3 and 9).
Seattle Central College operates within a clear, multi-level governance structure that includes the Washington State Board of Community and Technical Colleges (SBCTC) at the state level and the Seattle Colleges Board of Trustees at the district level.
Seattle Colleges policies, along with state statutes governing community and technical colleges, function as the district’s written and clearly defined authority structure. They delineate the roles and responsibilities of the SBCTC, the Board of Trustees, the Chancellor, and the college presidents. The governance structure and associated policies are publicly available on the Seattle Colleges website.
State Board of Community and Technical Colleges
Seattle Central College is one of 34 community and technical colleges in Washington state. The State Board for Community and Technical Colleges (SBCTC) is responsible for administering the Community and Technical College Act and providing leadership and coordination for Washington’s public system of community and technical colleges. The SBCTC is governed by a nine-member board appointed by the Washington state governor.

Seattle Colleges Board of Trustees
As a member of the Seattle Colleges District, Seattle Central College is overseen by a five-member Board of Trustees appointed by the Washington state governor. Trustees have no contractual, employment relationship, or personal financial interest in the colleges or district. Section 100 of the Seattle Colleges Policies and Procedures clearly defines the authority, roles, and responsibilities of the Board of Trustees. The primary responsibility of the Board of Trustees is to meet the changing educational needs of the community while reflecting the community’s values in fulfilling the Seattle Colleges’ mission. Trustees certify the consistency of college missions and goals, formulate policy, approve the district’s annual operating budget, and ensure effective leadership. Seattle College District Policy 107 enumerates the Board of Trustees’ powers and duties. 
The Board of Trustees appoints the chancellor, the chief executive officer for Seattle Colleges District. Chancellor Rosie Rimando-Chareunsap provides strategic leadership to the district and serves as the appointing authority for the presidents of Seattle Central College, North Seattle College, and South Seattle College. The president of each college is the appointing authority for all employees and positions at their respective college, as outlined in Seattle College District Policy 108. Each college president serves on the Chancellor’s Executive Cabinet (CEC) alongside leaders of the district’s administrative units.
Seattle Central College collaborates with other colleges in the Seattle Colleges District to establish our shared mission and strategic plan. The Districtwide Strategic Planning Steering Committee was comprised of administrators, staff, and students from each college in the district. The resulting strategic plan was approved by the Board of Trustees in fall 2024, ensuring alignment with district priorities and governance oversight. The district-wide strategic plan provides the foundation for Seattle Central’s operational planning and resource allocation.
Building on that foundation, the college exercises its authority to fulfill its mission by creating and adhering to the Seattle Central College Operational Plan, which outlines college-specific goals, activities, and resource allocations that advance the strategic plan while reflecting local priorities. As an independently accredited institution, Seattle Central defines its own criteria for mission fulfillment and maintains autonomy in planning, budgeting, and assessment processes that support student learning and institutional effectiveness.

Evidence for 2.A.1
Institutional governance policies and procedures
· Seattle Colleges District Board of Trustees
· Seattle Colleges District Policies and Procedures
· Seattle Colleges District Policies and Procedures Manual
· Seattle Colleges District Board of Trustees Calendar and Meeting Minutes
· Seattle College District Policy 107: Powers and Duties
· Seattle College District Policy 108: Delegated Authorities of the Board of Trustees
System governance policies and procedures
· RCW 28B.50--Community and Technical College Act
· RCW 28B.50.050--State Board of Community and Technical Colleges
· SBCTC Policy Manual
Bylaws and articles of incorporation referencing governance structure
· Bylaws of the State Board for Community & Technical Colleges (1.30)
Standard 2.A.2 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of authority, responsibility, and accountability who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness (aligns with Eligibility Requirement 11).
Seattle Central College’s management organization includes four units, each led by a member of Executive Leadership. The President and Vice Presidents of Instruction, Student Services, and Administrative Services oversee deans and directors, who are selected for their expertise in their fields. Administrators hold appropriate academic credentials and professional experience that qualify them for their leadership roles. Vice Presidents are responsible for planning, organizing, managing, and assessing the effectiveness of their units. Deans and directors plan, organize, allocate resources, and evaluate the effectiveness of their areas. All college leaders are accountable through an annual review process that includes reporting on achievements and setting goals and priorities for the coming year. Authority, responsibility, and accountability for each leadership role are documented in organizational charts and job descriptions.


The President’s Cabinet is the primary leadership body of the college. Cabinet members meet weekly to plan college functions and manage issues. The President’s Cabinet includes: 
· Dr. Chantae Recasner, Interim President 
· Chris Sullivan, Interim Vice President of Instruction 
· Diane Coleman, Interim Vice President of Student Services 
· La-Keisha Harrell, MBA, Vice President of Administrative Services 
· Dr. Jenni Branstad, Executive Director of Institutional Effectiveness 
· Serena Manzo, Executive Director of Guided Pathways 
· Adam Russell, Director of Communications 
· Scott Rixon, Director of Human Resources
· Chisa O’Quinn, Interim Director of The Division of Access, Community and Opportunity
The president has primary responsibility for monitoring the college’s effectiveness with input from the President’s Cabinet. Leadership decisions are informed by institutional data to ensure continuous improvement. In addition, the president routinely engages with governance committees, councils, and campus stakeholder groups to gather input, discuss emerging issues, and provide updates on institutional priorities. This ongoing two-way communication is further supported through monthly town hall events where the president shares institutional achievements, progress on strategic initiatives, and other key updates.
Seattle Colleges Shared Services
In addition to college leadership, the college is supported by the chancellor and the Chancellor’s Executive Cabinet (CEC). The CEC is led by the Seattle Colleges District Chancellor and includes the presidents of each college as well as leaders of units that provide shared services to all three colleges in the district, including the Departments of Access, Community, and Opportunity; Finance and Business Affairs; Human Resources; Information Technology; Communications; Workforce & Continuing Education; Seattle Promise; Strategic Enrollment Management; and International Programs. These leaders and their corresponding offices provide leadership for shared services to all three colleges in the Seattle Colleges District. Leaders in these centralized units work closely with college leadership to provide streamlined, efficient, and consistent services for students and employees.
The presidents of Seattle Central College, North Seattle College, and South Seattle College also serve the district as Vice Chancellors over instruction, administrative services, and student services respectively. In these roles, the presidents work closely with associated vice presidents and teams at the colleges to provide district-wide leadership and ensure excellence in these operations across the district.
Seattle Central College’s Directors of Human Resources; Business Operations; and Access, Community and Opportunity are embedded within the college. They report both to district leadership (depicted as a solid line on the organizational chart) and to the Seattle Central president (depicted as a dotted line on the organizational chart). 
Interim Appointments in Leadership 
Seattle Central College went through a leadership change in winter 2025. Internal leaders have taken on interim roles at the college. Interim roles carry the same authority and responsibilities as those in permanent positions.
Evidence for 2.A.2
Leadership Organization Chart
· Seattle Colleges Organization Chart
· Seattle Central College Organization Chart
Curriculum vitae of Executive Leadership
· Dr. Chantae Recasner Curriculum Vitae
· Chris Sullivan Curriculum Vitae
· Diane Coleman Curriculum Vitae
· La-Keisha Harrell Curriculum Vitae
· Dr. Jenni Branstad Curriculum Vitae
· Serena Manzo Curriculum Vitae
· Adam Russell Curriculum Vitae
· Scott Rixon Curriculum Vitae
· Chisa O’Quinn Curriculum Vitae


Standard 2.A.3 The institution employs an appropriately qualified chief executive officer with fulltime responsibility to the institution. The chief executive may serve as an ex officio member of the governing board(s) but may not serve as its chair (aligns with Eligibility Requirement 10).
Dr. Chantae Recasner was appointed Interim President of Seattle Central College in February 2025 after serving as Acting President beginning in November 2024. Dr. Recasner has held a variety of faculty and administrative appointments at the Seattle Colleges, Western Governors University, Northeast Lakeview College, Austin Community College, and Cincinnati State Technical and Community College. Dr. Recasner holds a Master of Business Operational Excellence from The Ohio State University, two Master of Arts degrees from The Ohio State University in Teaching and Learning and African American and African Studies, and a Doctorate in Education from the University of Cincinnati.  
Dr. Recasner’s full-time responsibility is to Seattle Central College. As president of Seattle Central College, Dr. Recasner serves on the District Chancellor’s Executive Cabinet, which provides recommendations on the affairs and direction of the District (SCD Policy 202).
Evidence for 2.A.3
Curriculum vitae of President
· Dr. Chantae Recasner Curriculum Vitae
Standard 2.A.4 The institution’s decision-making structures and processes, which are documented and publicly available, must include provisions for the consideration of the views of faculty, staff, administrators, and students on matters in which each has a direct and reasonable interest.
Views of faculty, staff, administrators, and students are considered in decision-making processes both in Seattle Central College and in the Seattle Colleges district.
College-Level Shared Governance
Seattle Central College’s shared governance model prioritizes meaningful collaborations between administrators, students, faculty, and staff. While the President’s Cabinet retains ultimate responsibility for college policies, the annual operational plan, and the college’s budget, leadership works closely with shared governance partners including the Associated Student Council, three labor unions, and campus recommending bodies. Through regularly scheduled conversations, leadership shares information and solicits input in decisions. Information about Seattle Central’s governance structures—including bylaws, committee charges and meeting minutes—are documented and available on the college website.
Seattle Central College has long used recommending bodies to engage the college community in decision making. While these bodies engaged in meaningful shared problem-solving, lack of formal communication between groups led to duplicative conversations and work. In 2024-2025 the Office of Institutional Effectiveness and the President’s Cabinet assessed the structures of recommending bodies and the planning process. In fall 2025, a reengineered structure was adopted to improve integration, communication, and effective planning and decision-making. Figure 1, below, shows the reimagined council and committee structure.
Figure 1 President & Cabinet Advisory Council Structure
[image: The image depicts the structure of the advisory councils. At the top, a box is labeled "President & President's Cabinet". Beneath that is a box labeled "college council". There are arrows running in both directions between these boxes. Beneath College Council are two more boxes.  One is labeled "Representatives from constituent groups". The other is labeled "Representatives from recommending committees". Both boxes have arrows pointing to and from College Council.]
College Council now operates as the umbrella organization for all established committees and constituent groups at the college. Council membership includes representatives from each constituent group and recommending committee, providing streamlined communication about the work of each group while eliminating duplicative efforts. The council reviews recommendations, issues, and concerns from all college committees and constituent groups and brings forward proposed activities for the Operational Plan and budget guiding principles. Recommendations from College Council are forwarded to the President’s Cabinet for consideration and final decisions and updates on progress are shared back to Council.
Constituent Groups
At least quarterly, the President and members of cabinet meet with the Associated Student Council and each of the three labor unions. These groups represent the voices of the different constituent groups on campus. During these meetings, college leadership shares pertinent college level information and seeks input on matters relevant to each group’s reasonable interest. Faculty and staff further engage in shared governance through collective bargaining agreements with employee unions. Each collective bargaining agreement defines working conditions, compensation, and other labor policies and procedures. Collective bargaining agreements and related labor policies are documented and publicly available through district publications and websites. The cabinet works closely with the three unions on decisions that will impact employees.
The three labor unions are:
· AFT Seattle Local 1789 for faculty
· Washington Federation of State Employees Higher Education (WFSE HE) for classified staff
· AFT Seattle Professional Staff Local 6550 (AFT-SPS) for exempt from civil service non-management staff
Recommending Bodies
Recommending bodies advise the President’s Cabinet on policies and priorities. These groups differ from the labor unions as they are made up of students and employees from different employment classifications. These groups are designed to help set priorities and play an essential role in Seattle Central’s Integrated Planning process. Committee charges and bylaws specify membership, scope, and reporting lines so that input is appropriately routed and considered in decisions.
The Curriculum Coordinating Council + (CCC+) is a representative faculty body that exercises a major role in the policies, decisions, and processes related to curriculum and instruction at Seattle Central College. The council recommends instruction-related policies to the Vice President of Instruction. Members of the CCC+ include chairs of the Course Approval Committee, Ensure Learning Committee, and Learning Communities Committee, faculty representing instructional areas of the college, the Director of Assessment, and the Vice President of Instruction.
The Accreditation Steering Committee, comprised of faculty, staff, and administrators, is tasked with defining mission fulfillment, annually reviewing progress towards meeting mission fulfillment, and making recommendations to further mission fulfillment.
The Climate Committee, a new committee at the college, will serve as a key partner in promoting equity, inclusion, and engagement across the Seattle Central College community, ensuring that all members have access to meaningful opportunities and resources. The committee will analyze results of campus climate surveys and identify opportunities for improvement based on the National Association of Diversity Officers in Higher Education’s Framework for Advancing Anti-Racism Strategy on Campus.
Lastly, the Facilities and Security Team maintains representation on the College Council to ensure timely communication about ongoing projects and planned work. This connection allows concerns regarding facilities and security to be shared directly with the team for prompt resolution. Meeting monthly, the Facilities and Security Team uses this input to better plan and prioritize institutional needs.
Working Groups
In addition to the standing shared governance structure, work groups and task forces are created as necessary in response to emerging issues. For example, in winter 2025, the college formed the Budget Strategy Team to address a budgetary shortfall. This team—consisting of representatives from all three unions, representatives of College Council, and members of President’s Cabinet—came together to determine short- and long-term strategies to balance the budget. The Strategy Team’s commitment to shared governance is highlighted in this short video. Because of the positive impact of the Budget Strategy Team and continued budget challenges, the Budget Strategy Team is continuing to operate as an integral part of the budget planning process (see 2.E.2, below).
District-Level Shared Governance
Faculty, staff, administrators, and students are consulted in districtwide decision-making and planning processes. Notably, the district-wide Strategic Plan Steering Committee included over 40 members representing students, faculty, classified employees, administrative and exempt employees, and executive sponsors from all three colleges in the Seattle Colleges District. This Strategic Planning Steering Committee collaborated over 18 months to write a 10-year Strategic Plan to guide future decisions and actions by the colleges and district. Further opportunities for shared governance are outlined in Article 12.2 of the faculty contract.
Students, staff, and faculty are also included in decision-making at the Seattle Colleges District through advisory representation to the Board of Trustees. Representatives from the Associated Student Council and employee labor unions serve as advisory representatives to the Board of Trustees in order “maximize the opportunity for various constituencies to present their views on matters under consideration by the Board” (Seattle College District Policy 129). Board meeting agendas, minutes, and policy documents are publicly accessible, ensuring that community input and board deliberations are transparent.
Evidence for 2.A.4
Institutional governance policies and procedures
· Seattle College District Policy 129
· AFT Seattle 1789 Collective Bargaining Agreement
· Washington State Federation of State Employees Collective Bargaining Agreement
· AFT Seattle Professional Staff Collective Bargaining Agreement
Optional: documentation of decision-making structures and processes publicly available to relevant constituencies, if not already addressed in the provided policies
· NWCCU Mission Fulfillment Fellowship Project Report
· Seattle Central College Integrated Planning Model



2B Academic Freedom
Standard 2.B.1 Within the context of its mission and values, the institution adheres to the principles of academic freedom and independence that protect its constituencies from inappropriate internal and external influences, pressures, and harassment (aligns with Eligibility Requirement 16).
Standard 2.B.2 Within the context of its mission and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others. While the institution and individuals within the institution may hold to a particular personal, social, or religious philosophy, its constituencies are intellectually free to test and examine all knowledge and theories, thought, reason, and perspectives of truth. Individuals within the institution allow others the freedom to do the same (aligns with Eligibility Requirement 16).
Promoting an environment that celebrates academic freedom is one way we live out the Seattle Colleges’ values of collaboration, integrity, and engagement. The freedom to ask tough questions, explore ideas, and have brave conversations are crucial to building a community of learners and fulfilling our mission to “prepare each student for success in life and work, fostering a diverse, engaged, and dynamic community”.
Seattle Central affirms that faculty, staff, administrators, and students are intellectually free to examine all knowledge, theories, and perspectives of truth and to share their scholarship and reasoned conclusions with others. Students’ rights to academic freedom are guaranteed by Washington State Academic Code (WAC) 132F-121-020 and explained in the academic catalog. The catalog defines academic freedom as the “ability to think critically, explore different viewpoints, and pursue educational goals.” Students have the right to:
· Express ideas freely—including asking questions and participating in discussions on campus and in classrooms
· Choose educational goals—by selecting college programs, services, and classes
· Fair grading—based on academic performance, not personal opinion, bias, or unfair treatment
· A respectful learning environment—that is free from unlawful discrimination, harassment, and inappropriate or disrespectful behavior, including sexual harassment
Seattle College District Policy 365 affirms that academic freedom is indispensable for the Seattle Colleges’ goal of educating students. The policy states that “faculty at Seattle Colleges encourage free discussion, inquiry, and expression, both in and out of the classroom setting.”
Article 6.9 of the faculty contract defines academic freedom as “the freedom of speech guaranteed by the First Amendment” and states that “free inquiry and free discourse shall not be abridged, whether directly or indirectly, by statute or community pressure.” Academic freedom is further described as “unconditional freedom of discussion in the classroom” and “the absence of restriction upon the faculty’s teaching method.”
Article 6.9B of the faculty contract delineates academic freedoms for faculty, including classroom freedom (freedom over class content and conduct), freedom from library censorship, constitutional freedom, freedom of association, freedom of petition and silence, and the right to organize.
Seattle Central College actively promotes academic freedom by providing opportunities for all members of our community to share their scholarship and reasoned conclusions with others. For example:  
· The Seattle Central Library hosts periodic Conversations on Social Issues (COSI) sessions in which faculty, staff, and students exchange ideas and opinions on varied topics on varied and timely topics, such as imperialism and Palestine 
· Students submit news articles, opinions, and artwork to the Seattle Collegian, the independent student news publication of Seattle Central College
· Students’ artwork is displayed in the M. Rosetta Hunter Art Gallery each spring as part of the Seattle Central Student Invitational Exhibition
· Students submit original short stories, plays, essays, and poetry for the annual League for Innovation Student Literary Contest
· Students in Apparel Design, Graphic Design, Visual Media, and Culinary Arts showcase their work in annual student exhibitions
· The Division for Access, Community and Opportunity provides opportunities for students and employees to explore issues through affinity spaces and events
While individuals within the college may hold personal, social, or religious philosophies, Seattle Central affirms that these do not restrict freedom of inquiry or expression. Members of the college community allow others the same freedom to test and examine ideas, theories, and perspectives.
Members of the college community have the right to exercise their academic freedom and responsibility to treat others with courtesy and respect. Students, faculty and staff are protected from inappropriate internal and external influences, pressures, and harassment by  Seattle College District Policy 282 (Discrimination, Harassment and Bullying). The accompanying  Procedure 282 describes the district’s responsibility to “stop, remediate, and prevent all manners of discrimination and harassment.” Members of the college community who believe that they have been the subject of bullying are encouraged to report the incident to their College Human Resources Director or Student Conduct Officer.
Evidence for 2.B.1 and 2.B.2
Academic freedom policies and procedures
· Article 6.9, AFT Seattle 1789 Collective Bargaining Agreement
· Seattle College District Policy 282: Discrimination, Harassment and Bullying
· Seattle College District Procedure 282: Discrimination, Harassment and Bullying
Evidence that students also have academic freedom
· Washington Administrative Code 132F-121-020: Student Rights, Freedoms, and Responsibilities
· Seattle College District Policy 365: Student Rights, Freedoms and Responsibilities
[bookmark: _Toc222757116]2C Policies and Procedures
Standard 2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and facilitates the efficient mobility of students desirous of the completion of their educational credits, credentials, or degrees in furtherance of their academic goals.
Seattle Central College prioritizes helping students achieve their academic and career aspirations. Our transfer-of-credit policies are designed to recognize the diverse learning experiences students bring and to ensure that previously earned credits are applied efficiently toward degree completion.
Under Seattle Colleges District Policy 515, students may be awarded college credit through multiple pathways, including:
· Transfer of credit from regionally accredited colleges or universities
· Transfer of credit from recognized international institutions
· Demonstrated proficiency through challenge exams or standardized advanced placement exams
· Prior experiential learning, including work and life experiences
· Recognized educational experiences, such as military training
As part of the Washington State Board for Community and Technical Colleges (SBCTC), Seattle Central follows statewide policies that support seamless credit transfer both into and out of the college. These policies include reciprocity agreements with other Washington community and technical colleges, ensuring that students can continue their education without repeating coursework.
To maintain the integrity of Seattle Central’s academic programs, all transfer credits are evaluated for equivalency and applicability to degree requirements. This ensures that program rigor and learning outcomes are not compromised while honoring students’ prior achievements. Seattle Central maintains Direct Transfer Agreements (DTA) with Washington’s public baccalaureate institutions through the Intercollege Relations Commissions (ICRC) guidelines. Students who complete the Associate of Arts (AA-DTA) degree fulfill most general education requirements at participating universities, giving them a strong foundation for upper-division coursework.
To further support students, Seattle Central promotes Washington 45, a list of commonly accepted courses that meet general education requirements at public four-year institutions. This initiative helps students plan their academic journey with confidence, knowing their efforts will be recognized across institutions. Finally, Seattle Colleges District Procedure 515 provides clear guidelines for awarding credit for prior learning, standardized test scores, portfolios, and extra-institutional learning. These policies ensure that students’ knowledge and experiences are valued and that academic programs maintain integrity and rigor.
Evidence for 2.C.1
Transfer of credit policies and procedures
· Seattle Colleges District Policy 515: SCD College Awarded Credit
· Seattle Colleges District Procedure 515: SCD College Awarded Credit
· Seattle Colleges Academic Catalog (pages 22-23)
· Seattle Central Credit Transfer Policies
· State Board of Colleges and Technical Colleges Policy Manual Transfer Policies (4.30)


Standard 2.C.2 The institution’s policies and procedures related to student rights and responsibilities should include, but not be limited to, provisions related to academic honesty, conduct, appeals, grievances, and accommodations for persons with disabilities.
Seattle Central College actively upholds and communicates student rights and responsibilities to ensure a safe, respectful, and inclusive learning environment. These rights are outlined in the Washington Administrative Code (WAC) 132F-121 and in Seattle Colleges District Policy 365, and are accessible to students through multiple channels, including the academic catalog (pages 58-62), the student handbook, and the Students Rights and Rules webpage. 
Students are supported in understanding and exercising their rights related to academic honesty, student conduct, appeals, and grievances through clearly defined procedures. These include Seattle College District Procedure 375 for conduct and discipline, and Procedure 370 for complaints and grievances. These processes are designed to ensure fairness, transparency, and student voice.
Seattle Central also prioritizes equitable access for students with disabilities. In alignment with the Americans with Disabilities Act, Section 504 of the Rehabilitation Act, and Washington State disability laws, the college provides accommodations through the Accessibility Resource Center. The Accessibility Resource Center’s Student Handbook outlines eligibility, available accommodations, and step-by-step guidance for accessing support, ensuring that students can fully participate in all aspects of college life.
Evidence for 2.C.2
Student rights and responsibilities policies
· WAC 132F-121-020: Student Rights, Freedoms, and Responsibilities
· Seattle College District Policy 365
Academic honesty policies
· WAC 132F-121-100: Student Conduct Generally
· WAC 132F-121-120: Instructor Sanctions for Course Work Dishonesty or Classroom Misconduct
Student conduct policies
· WAC 132F-121-100: Student Conduct Generally
· Seattle College District Policy 375: Student Conduct
Appeals and grievances policies
· WAC 132F-121-170: Appeals and referrals generally
· WAC 132F-121-060--Student Grievances Generally
· WAC 132F-121-070: Informal processing of student grievances
· WAC 132F-121-080: Formal processing of student grievances
· Seattle College District Policy 370: Student Complaints
· Seattle College District Procedure 370
Accommodations for persons with disabilities policies
· Seattle Colleges District Policy 387: Disability Nondiscrimination and Accommodations for Students With Disabilities
· Seattle Colleges District Procedure 387.10-.80: Disability Nondiscrimination And Accommodations For Students With Disabilities
· Accessibility Resource Center Policies and Procedures 
Standard 2.C.3 The institution’s academic and administrative policies and procedures should include admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a reasonable probability of student success at a level commensurate with the institution’s expectations. Such policies should also include a policy regarding continuation in and termination from its educational programs, including its appeal and re-admission policy (aligns with Eligibility Requirement 17).
Seattle Central College embraces an open-door admission policy, welcoming students who demonstrate the potential to benefit from our academic programs (Seattle College District Policy 305). 
To ensure students begin their educational journey in courses aligned with their current skills, the college uses multiple placement methods, including directed self-placement, high school transcripts, GED scores, and standardized tests, as outlined in Seattle College District Policy 306. Students entering professional-technical programs may also be assessed for program-specific prerequisites to support their success.
To help students stay on track, Seattle College District Policy 311 outlines expectations for satisfactory academic progress, including maintaining a minimum GPA, completing a set number of credits, and finishing programs within 125% of the required time. Students who face academic challenges may receive targeted support, such as tutoring, to help them regain good standing.
Seattle Central also ensures that students understand their rights regarding continuation, termination, appeals, and re-admission. The Student Conduct Policy and Procedures Manual, in accordance with WAC 132F-121-170, provides clear steps for students to appeal decisions and seek re-admission, reinforcing the college’s commitment to fairness and student advocacy.
Evidence for 2.C.3
Policies and procedures for admitting and placing students
· Seattle Colleges District Policy 305: Admissions Policy
· Seattle Colleges District Policy 306: Placement
Policies/procedures related to continuation and termination from educational programs including appeal process and readmission policies/procedures
· Seattle College District Policy 311: Student Progress
· WAC 132F-121-170: Appeals and Referrals Generally
· Student Conduct Policy and Procedures Manual
Standard 2.C.4 The institution’s policies and procedures regarding the secure retention of student records must include provisions related to confidentiality, release, and the reliable backup and retrievability of such records.
Seattle Central College safeguards student records through secure, confidential, and accessible systems. The Seattle Colleges Information Technology Security Policy (Seattle College District Policy 205) outlines the college’s responsibility to protect the availability, confidentiality, and integrity of all institutional data, including student records.
Seattle Colleges District Procedure 380 provides detailed guidance on the retention and protection of educational records. These procedures comply with the Family Educational Rights and Privacy Act (FERPA) and ensure that students can inspect and review their records, request corrections, and understand how their information may be released. Students are informed of their FERPA rights in the academic catalog (page 58).
For reliable backup and retrievability, Seattle Colleges partners with the State Board for Community and Technical Colleges (SBCTC), which manages ctcLink, the statewide student information system. SBCTC uses Amazon Web Services data storage and follows state guidelines for retention and backup to ensure data integrity and disaster recovery.
Seattle Colleges IT staff manage retention and backup for institutional platforms such as Microsoft Office 365 and Starfish. IT works directly with HR Compliance staff to ensure technology configurations meet required retention schedules and security standards. These combined measures provide secure storage, confidentiality, controlled release, and reliable backup and retrieval of student records across all systems.
In accordance with the Washington State Community and Technical Colleges Records Retention Schedule, Seattle Central follows established procedures for the appropriate destruction or transfer of public records, ensuring compliance with state law and institutional accountability.
Evidence for 2.C.4
Policies/procedures regarding secure retention of student records, (i.e., back-up, confidentiality, release, data security for physical and electronic student records, where applicable)
· Seattle Colleges District Policy 205: Information Technology Security
· Seattle Colleges District Policy 380: Student Records
· Seattle Colleges District Procedure 380: Student Records
· Seattle Colleges Academic Catalog
· Washington State Community and Technical Colleges Records Retention Schedule 
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Standard 2.D.1 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to ensure accuracy and integrity in all representations about its mission, programs, and services.
Seattle Central College communicates its academic programs, services, and mission clearly and consistently to students and the public. Through regular publications and digital platforms, the college ensures that prospective and current students have access to accurate, up-to-date information that supports informed decision-making and academic planning.
The Seattle Colleges District Academic Catalog, published biannually, includes detailed information about academic programs, services, and shared mission, vision, and values. The Vice Chancellor of Public Relations and Strategic Initiatives oversees the catalog review process, with designated content owners responsible for verifying accuracy prior to publication.
Seattle Central provides accessible information about non-instructional services through its website, Student Handbook, and online New Student Orientation. Non-instructional program pages are maintained by designated department leads, who regularly review their websites to ensure that website content is accurate, current, and accessible. The college is in the process of codifying the processes for maintaining non-instructional services websites in the drafted Website Maintenance Procedures for Non-Instructional Program Pages. In addition to outlining steps for website reviews and revisions, the procedures guide department leads to ensure that their services are accurately represented in the student handbook and online New Student Orientation.
Each academic program at the college has a webpage that demonstrates that programs can be completed in a timely manner. Each webpage includes:
· A program description
· Enrollment information
· A sample quarterly schedule (for transfer programs) for full-time students
· Course sequences (for professional-technical programs)
· Program learning outcomes
· Estimated time-to-completion
· Career opportunities
· Future education opportunities
· Licensure requirements (if applicable)
Instructional deans review program pages every three years as part of the Ensure Learning Program Review. Updates are made in a centralized database that populates the catalog, website, and Starfish Degree Planner, ensuring consistency across platforms.
Evidence for 2.D.1
Description of procedures or process for reviewing published materials for academic programs
· Seattle Central College Academic Programs Website Maintenance Procedures
· Ensure Learning Program Review
Links to program information that demonstrates clear information about time to completion for programs
· Seattle Colleges Academic Catalog
· Seattle Central College Program Webpages
Description of procedures or process for reviewing published materials about services available to students
· Seattle Central College Non-Instructional Program Website Maintenance Procedures (Draft)
Description or evidence of recruiting practices that ensures accurate information is provided to prospective students
· Seattle Colleges District Recruitment Planning Process
Standard 2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its management and operations, including in its dealings with the public, NWCCU, and external organizations, including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders and constituencies. The institution ensures that complaints and grievances are addressed in a fair, equitable, and timely manner (aligns with Eligibility Requirements 7 and 8).
Seattle Central College exemplifies high ethical standards through clearly defined policies, inclusive practices, and student-centered services that promote fairness, equity, and accountability. The college prioritizes equitable treatment of students, faculty, staff, and other stakeholders, ensuring that complaints and grievances are addressed in a timely and just manner. In its dealings with the public, the NWCCU, and external organizations, the college upholds transparency and integrity, reinforcing its commitment to ethical governance and operations.
District-level policies establish ethical standards for management and operations across the Seattle Colleges district. Seattle College District Policy 131 outlines a code of ethics for Board of Trustees members, while Seattle College District Policy 400 requires all employees to comply with district ethics guidelines and Washington State’s Ethics in Public Service law (RCW 42.52). Employees learn about ethics policies during new hire orientations, ethics training sessions, and the Compliance Corner, a quarterly newsletter that informs employees of important policies, training opportunities and compliance resources that help the colleges maintain safe, respective, and inclusive environments.
Complaint and Grievance Resolution
Seattle Central College fosters a respectful, inclusive, and ethically grounded campus environment where both students and employees are treated fairly and equitably. The college provides clear, accessible processes for resolving complaints and grievances, ensuring that all members of the community are supported in voicing concerns and seeking resolution.
The Office of Accessibility, Community and Opportunity plays a central role in supporting this commitment. The office provides conflict resolution and mediation services to both students and employees, offering assistance when individuals encounter interpersonal challenges. In addition to responding to concerns, the office leads proactive efforts to improve campus climate, helping build trust, strengthen relationships, and reinforce the college’s commitment to ethical and equitable practices.
Seattle Central offers a structured complaint process for students that prioritizes dignity, transparency, and protection from retaliation. Students can submit an online Student Complaint Form to initiate the process. A Complaints Officer meets with the student to understand the concern and guide them through informal resolution steps. If the issue remains unresolved, students may proceed with a formal complaint, with continued support from the Complaints Officer throughout the process. All complaints are tracked for timeliness and resolution, and records are securely stored in a dedicated SharePoint site[footnoteRef:1]. The student complaint process is in compliance with WAC 132F.121.060 and Seattle Colleges District Policy 370, which govern the processing of complaints about college employees or other students. [1:  Records from before 2023 are kept in a locked filing cabinet in the Dean of Student Development’s office] 

Seattle Colleges employees are informed of workplace rights and procedures for submitting concerns and reports through the Seattle Colleges District Workplace Rights Monthly newsletter. Grievance procedures are also outlined in collective bargaining agreements, including:
· Article 15 of the faculty contract (page 88)
· Article 5 of the professional staff contract (page 10)
· Article 5.14 of the classified staff contract (page 14)
These procedures ensure that faculty and staff have access to fair and timely resolution mechanisms for workplace concerns.
Across the Seattle Colleges District, policies on discrimination, harassment, and bullying (Policy 282) and sexual harassment (Policies 283 and 421) provide a consistent framework for addressing complaints. These policies and procedures outline due process for all parties involved in employee conduct reporting, claims, and investigations, which are overseen by the Seattle Colleges’ Compliance Department. Community members who have concerns about conduct have a clear avenue to file a report under district policies. All communication and activity related to conduct claims is managed by the HR Compliance team and is confidential. Community members are encouraged to use this process if they observe or learn of behavior that may warrant review, or if they experience unwelcome behavior that they are not able or comfortable addressing directly.
Through these policies, practices, and support systems, Seattle Central College demonstrates its ongoing commitment to ethical conduct, equitable treatment, and responsive resolution of concerns across its community.
Evidence for 2.D.2
Policies and procedures for reviewing student academic-related grievances
· Seattle College District Policy 370: Student Complaints
· Seattle College District Procedure 370: Student Complaints
· Washington Administrative Code 132F-121-090: Additional provisions for grade grievances
Policies and procedures for reviewing discrimination, harassment, and bullying complaints
· Seattle College District Policy 282: Discrimination, Harassment and Bullying
· Seattle College District Procedure 282: Discrimination, Harassment and Bullying
· Fall 2025 Compliance Corner Newsletter
· Workplace Rights Monthly
Policies and procedures for reviewing Title IX complaints
· Seattle College District Policy 283
· Seattle College District Procedure 283
· Seattle College District Policy 421
· Seattle College District Procedure 421
Evidence that complaint information is provided to students and prospective students with contact information for filing complaints with its accreditor and with state approval or licensing entity that would appropriately handle a student’s complaint
· Student Complaint Process Website with referral to Washington Student Achievement Council Student Complaint Process
Description of process for maintaining a record of qualifying student complaints for seven years or longer and the processing of such complaints
· Student Complaint Process Flowchart
· Student Complaint Process FAQ
Policies and procedures for reviewing external complaints and grievances
· Seattle Central College External Complaints and Grievances Procedures
Standard 2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on the part of members of the governing board(s), administration, faculty, and staff.
The Seattle Colleges adhere to the standards of ethical conduct and conflict of interest established by Seattle College District Policy 400 in accordance with RCW 42.52. The policy prohibits Board of Trustee members, administrators, faculty, and staff from having an interest, transaction, or obligation “that is in conflict with the proper discharge of the state employee’s duties.” Employees receive training on policy 400 in New Hire Orientations and are reminded of the policy in an annual email.
Evidence for 2.D.3
Policies/procedures prohibiting conflicts of interest among employees and board members
· RCW 42.52: Ethics in Public Service
· Seattle College District Policy 400: Ethnical Conduct/Conflict of Interest Standards
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Standard 2.E.1 The institution utilizes relevant audit processes and regular reporting to demonstrate financial stability, including sufficient cash flow and reserves to achieve and fulfill its mission (aligns with Eligibility Requirement 20).
Seattle Central College, as part of the Seattle Colleges District, uses appropriate and relevant audit and reporting processes to monitor financial stability, including sufficient cash flow, to ensure programs and services are adequately supported. While the Seattle Colleges District has faced budget shortfalls in Fiscal Years 2024 and 2025, these shortfalls have spurred ongoing process improvements.  


Regular Reporting and Audit Processes 
Seattle College District Policy 108 specifies that the Board of Trustees (BOT) is responsible for approving the district’s annual operating budget and approving major budget revisions. The BOT includes a Finance Committee that meets prior to each board meeting. This committee is tasked with providing guidance to the full board on the financial health and planning of the district.  
To support the board’s role in financial planning and monitoring, The Board of Trustees regularly receives reports from the Vice Chancellor of Finance & Operations on the overall financial position of the Seattle Colleges District. The Vice Chancellor of Finance & Operations is the chief financial officer for the Seattle Colleges District and sits on the Chancellor’s Executive Cabinet.  At the beginning of each academic year, an Annual Financial Reporting Schedule is presented to the BOT outlining expected reporting and financial planning activities, including Capital Projects Balances, Cash Reserve Reports, Quarterly Budget Status Reports, and Quarterly Grants Reports. These financial reports include aggregate district level financial information, as well as unique financial information for each of the colleges within the district. Along with the detailed reports, the BOT receives a summary and analysis from the Vice Chancellor of Finance & Operations with additional information and observations. All financial reports to the Board of Trustees are publicly available. 
The reports presented to the BOT meet the accounting and auditing requirements of the Office of Financial Management per the Generally Accepted Account Principles. This regular oversight allows the Board to stay actively engaged in monitoring the institution’s financial health.  
Additionally, Seattle Central College participates in IPEDS reporting and prepares year-end disclosures each year, ensuring that financial data meets federal and state requirements. These reports help maintain transparency and demonstrate an element of accountability to the college community. Furthermore, Seattle Colleges submits an Estimated Cash Balance Report annually to the Washington State Board for Community and Technical Colleges. 
The College is subject to accountability, performance, Federal Single Audit under Title 2 of the Code of Federal Recommendations (CFR), and other types of audits, conducted by the Washington State Auditors’ Office (SAO). The State Auditor's Office (SAO) has delegated authority to the Seattle Colleges, as well as other state agencies, to contract with private auditors. The Seattle Colleges engages in the following audit processes: 
· Annual Financial Statement Audit: This audit focuses on the financial results and performance of the colleges for the most recently completed fiscal year. Note: the annual audit for the Fiscal Year 2024-25 has been completed and will be shared during the March 2026 Board of Trustees meeting and will be published on the Financial Information and Statements website. 
· Accountability Audit: This audit occurs once every four years and is conducted by SAO. The Accountability audit focuses on the colleges' use of public resources, compliance with laws, regulations, policies and procedures and testing of internal controls. The Seattle Colleges most recent accountability audit was completed in FY 2024 and included a detailed review of accounting and finance data for fiscal years between 2020-2023. The next accountability audit will be conducted in FY 2028.  
· Federal Single Audit: Periodically, the Seattle Colleges, as one of the largest community and technical colleges in the state, is included in the SAO’s Federal Single Audit, a risk-based assessment preformed for higher education institutions. This audit focuses on compliance with laws, rules, regulations, policies and procedures in relation to the administration of federal award dollars.  
· Desk Audits: The SBCTC conducts ad-hoc desk audits to ensure compliance with various rules and regulations. 
College-Level Reporting 
In addition to the BOT reports, Seattle Central College regularly reviews current expenditures and revenues to ensure the college is staying on track to its adopted budget. The President, Vice President of Administration, and President’s Cabinet monitors actual revenue and spending reports in comparison to projected numbers and adjust spending plans as necessary. At least monthly, the President alongside cabinet receives reports with current year budget-to-actuals by major units, shifts in enrollment-driven revenue projections, personnel spending trends and vacancy management, and any other financial data needed to understand emergent pressures.  
Budget managers are also tasked with regularly reviewing actual expenditure to ensure they are not overspending. Budget managers meet regularly with the Director of Business Operations and their respective Vice Presidents to review actual and planned spending to ensure appropriate cash flows. 
Actions in Progress 
Financial reporting from Fiscal Years 2023, 2024 and 2025 showed a depletion of reserves and budget shortfalls with actual expenses outpacing actual revenue. These shortfalls have been accumulating over recent years due to a confluence of factors including underestimated cost projections, over estimated revenue projections, and changes in operational and reporting practices related to switching Enterprise Resource Planning (ERP) systems. 
These issues revealed vulnerabilities, and the Seattle Colleges are taking action to strengthen financial management, reporting, and budgeting processes to ensure long-term financial sustainability.   
Financial Management and Reporting Processes  
The Seattle Colleges Office of Finance and Operations has begun to address issues by making the following improvements: 
· Consolidating and closing legacy accounts for more streamlined accounting 
· Implementing regular cadence of transfers between fund accounts 
· Strengthening controls for approval of new positions 
· Projecting costs and revenues more accurately  
Spending Modifications 
In January 2025, the chancellor required district wide spending freezes including moratoriums on new positions, hiring vacant positions, and travel to mitigate expenditure overages. In July 2025, these short-term freezes were lifted. During this short-term pause, plans for reduction in force and employee furloughs were developed for Fiscal Year 2026. These short-term measures allow for immediate cost-savings, as well as time to evaluate organizational and staffing structures to ensure student success.  
Updated Reserve Policy 
In recent years, the Seattle Colleges has used cash reserves to cover budget shortfalls to support the college ending the year with a balanced budget. In response, the BOT revised Policy 608 in July 2025. The revised policy moved all cash reserves to the district level to increase financial oversight, and expanded the necessary level of reserves from 5-10% of operating revenue to:  
· 25% of Operating Revenues 
· 3% of Contingency Funds for Operating Budget 
· 25% Reserves for Ancillary and Auxiliary Services as working capital 
· Reserves for Capital and Debt Services 
These changes were adopted to “ensure sufficient funds are available for working capital, available to deal with fluctuations in revenue or expenditures, and provide opportunities to fund non-recurring expenses such as program start-up costs or equipment purchases” in the long term. The revised policy brings The Seattle Colleges in line with policies of similar institutions in the state of Washington including Spokane College District and Pierce College District. Policy 608 also maintains that spending of reserves requires approval by the Board of Trustees.  While we are not currently in compliance with the revised policy, it provides impetus to rebuild reserves to ensure long-term financial sustainability.  
Independent Financial and Management Systems Audit 
In January 2026, the Seattle Colleges Board of Trustees voted to commission a Financial and Management Systems Audit of the Seattle Colleges to identify additional areas for improvement in our financial management and budgeting processes.
Evidence for 2.E.1
Policies and procedures that articulate the oversight and management of financial resources
· Seattle College District Policy 108: Delegated Authorities to the Board of Trustees
· Seattle College District Policy 602: Financial Records
· Seattle College District Policy 603: Cash Controls
· Seattle College District Procedure 603: Cash Control Procedures
· Seattle College District Policy 604: Accounts Receivable
· Seattle College District Procedure 604: Accounts Receivable
· Seattle College District Policy 608: District Reserve
· Seattle College District Procedure 608: District Reserve
· Seattle College District Policy 650: District Investment Policy
· Seattle College District Procedure 650: Investment Procedures
· Seattle College District Policy 680: Internal Control
· Example of Board of Trustees Budget Status Report 
Latest external financial audit including management letter
· Audited Financial Information and Statements
· Accountability Audit, 2024 
For institutions for whom the most recent external financial audit is more than one fiscal year from the time of PRFR submission, also include for the most recent complete fiscal year:
· Note: the annual audit for the Fiscal Year 2024-25 has been completed and will be shared during the March 2026 Board of Trustees meeting and will published on the Financial Information and Statements website. 
Standard 2.E.2 Financial planning includes meaningful opportunities for participation by stakeholders and ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management to ensure short term financial health and long-term financial stability and sustainability (Aligns with Eligibility Requirement 19).
Seattle Central College engages in intentional and collaborative financial planning to ensure both short-term fiscal health and long-term sustainability. The college’s approach integrates realistic revenue forecasting, inclusive budget development processes, and comprehensive risk management strategies. 
Seattle Colleges’ budgeting process follows a district-to-college-to-district flow. It begins with revenue and expense forecasts developed at the district level, which is then shared with the college. These models are shared with Seattle Central College leadership, who then engage in collaboratively building the college wide budgets. Once Seattle Central’s budget is finalized, it is returned to the district for review and approval by the Chancellor and the Board of Trustees. 
District Partnership in Revenue Forecasting & Monitoring 
The Seattle Colleges District supports financial planning through the Office of Finance and Operations. Led by the Vice Chancellor of Finance and Operations, the office develops annual financial forecasts based on historical expenditures, enrollment projections, and anticipated revenue, including revenue projected through the state allocation model. In addition to revenue forecasts, the office develops budget planning tools to ensure planned budgets are reasonable and realistic given expected revenue. These financial models are the basis of budget planning at the college level.  
Throughout the year, the Office of Finance and Operations monitors actual spending and revenue, including tuition revenue, state allocations, and additional revenue sources. The financial data is reviewed regularly by District and College leadership. As needed, budgets are modified throughout the year. 
Seattle Central College Budget Development 
Seattle Central College follows an annual budget planning cycle that begins with the tools and financial data provided by the Office of Finance and Operations. These tools and data are shared with the college’s Executive Team, and then the Budget Strategy Team (see below). Together, the group establishes the college’s budget development process.  
Budget managers receive planning tools that include historical budget and spending data to help them project realistic line-item budgets for the upcoming fiscal year. Vice Presidents work with their division budget managers to develop budget proposals. 
Once departmental budget proposals are drafted, unit administrators submit balanced budget recommendations to their Vice Presidents for review and refinement. Finalized recommendations are compiled into a college-wide budget, which is approved by the President. The approved college budget is then shared with the Seattle Colleges District for final review and approval by the Chancellor and the Board of Trustees. 
Community Involvement in Budget Development 
Seattle Central College is committed to inclusive and transparent financial planning. The college actively involves stakeholders as appropriate in the budget development process through shared governance structures, collaborative planning groups, and town halls. These opportunities ensure that budget decisions reflect the diverse perspectives and needs of the campus community, and that financial resources are aligned with institutional priorities and values.  
Seattle Central College’s College Council is a participatory body comprised of employees from across campus.  The Council’s purpose, as outlined in the Bylaws,  is to advise the President and President’s Cabinet “on matters that are of the highest importance to the College.” Included in this work is sharing information and providing input on the budget development process. The College Council provides guidance for budget planning, namely through the development of Resource Allocation Guidelines, to align resources to the strategic plan and to support student success efforts. The College Council Chair is a member of the Budget Strategy Team and brings the Resource Allocation guidelines to the group to be used in the budget development process.  
Additionally, because executive leaders from the Associated Student Council sit on College Council, information and updates about financial planning of student fees are shared in College Council meetings. While students maintain primary authority over spending Student Activity fees, conversations about the planning and use of these funds help inform college-wide planning.  
In addition to regular participation through Shared Governance, ad-hoc groups are formed as necessary to respond nimbly to emerging challenges. Two recent examples include: 
· In 2022, a Workforce Development Sustainability Task Force was convened to determine long-term, sustainability funding solutions for high-cost workforce programs. This workgroup brought together college leadership with members of the Washington House of Representatives and the Seattle Colleges Board of Trustees to develop long-term planning of financial resources to provide for financial stability and sustainability of these high-priority programs.  
· In Winter 2025, a Budget Strategy Taskforce consisting of representatives from all three labor unions, the College Council, and President’s Cabinet was convened to share budgetary information, make risk-assessments and recommendations, and provide guidance for moving through the college’s budget shortfall. This group provided realistic, actionable recommendations that balanced mission critical operations and needs, budget realities, and centered students and staff’s wellbeing and experiences. For example, when institution-wide furloughs were proposed, this group collaborated on a tiered approach that was then accepted by college and district leadership. This tiered approach resulted in cost savings for the institution, while protecting our most vulnerable staff.  As we continue to work towards financial solvency, this group will continue to meet.  
Lastly, budget information is shared during monthly college-wide town halls and in specific employee budget conversations. During these sessions, information is shared to enhance collective understanding and transparency.  
Evidence for 2.E.2
Policies and procedures for planning and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, transfers and borrowing between funds
· Budget Development Flow Chart
· Seattle College District Policy 601: SCD Allocation and Management of Resources
· Seattle College District Policy 602: Financial Records
· Seattle College District Policy 603: Cash Controls
· Seattle College District Procedure 603: Cash Control Procedures
· Seattle College District Policy 608: District Reserve
· Seattle College District Procedure 608: District Reserve
· Seattle College District Policy 650: District Investment Policy
· Seattle College District Procedure 650: Investment Procedures
· Seattle College District Policy 680: Internal Control

Optional: Sample of meeting agendas, minutes, and/or other documentation as evidence of meaningful opportunities for participation by stakeholders
· FY 25-26 Resource Allocation Guidelines
· Budget Strategy Team Meeting Minutes – March 2025
Standard 2.E.3 Financial resources are managed transparently in accordance with policies approved by the institution’s governing board(s), governance structure(s), and applicable state and federal laws.
As an agency of the State of Washington, Seattle Colleges is governed by the Revised Code of Washington and the Washington Administrative Code and is subject to the oversight of several state agencies including the Office of Financial Management (OFM), Department of Enterprise Services (DES), and the State Board for Communities and Technical Colleges  (SBCTC). The Seattle Colleges adhere to the SBCTC Policy Manual and Accounting Manuals. 
The Seattle Colleges also adhere to federal requirements, most notably for federal grant awards. In recent years, federal grant awards have included CARES Act: Higher Education Emergency Relief Fund (HEERF) money that supported the college through the COVID-19 pandemic. Publicly available HEERF Reporting is available on the Seattle Central Website. Other recent federal grants have come through the U.S. Department of Education, the National Science Foundation, and the National Endowment for the Humanities. All federal grants are managed according to the respective Grant Awardee Notifications (GAN). Quarterly Grants Accounting reports are provided to the Board of Trustees to provide oversight of the management of federal grants.  
The Seattle College District’s Board of Trustees is the ultimate policy authority and provides oversight of the financial management and resources through BOT policies. Seattle College District Policy 108 states that the Board of Trustees reserves the authority to approve the district’s annual operating budget, budget revisions of $500,000 or more, fund transfers of $500,000 or more, and sales and purchases of property.  Section 600 of Policies and Procedures including policies on Management of Resources, Financial Records, and Reserves. Policies and procedures are reviewed and updated as needed by the Board of Trustees.  
Note: The Seattle Colleges Foundation is a separate, non-profit organization managed by its own Board of Directors that has oversight over foundation activities including fundraising policies and activities, including spending of fundraising revenue.  


Evidence for 2.E.3
Description of internal financial controls
· Seattle College District Policy 680
Board approved financial policies, state financial policies, or system financial policies
· Seattle College District Policies and Procedures, Section 600 - Financial
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Standard 2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.
Seattle Central College ensures that all employees are informed of their employment conditions, responsibilities, and rights in a transparent and supportive manner. This information is communicated through district policies, collective bargaining agreements, job descriptions, and regular evaluation processes that promote professional growth and institutional accountability.
Administrative-Exempt Employees
Administrative-exempt employees receive individual contracts of employment that include job descriptions, as outlined in Seattle College District Policy 470. Administrators participate in annual evaluations that include a review of job responsibilities and progress toward institutional goals. Policy 471 governs the procedures for termination of administrative employment.
Classified Staff
Classified staff members are represented by the Washington Federation of State Employees Higher Education (WFSE HE). Their contract outlines conditions of employment, including hiring and appointments (page 2), performance evaluations (page 15), promotion and retention (page 98), and termination (page 73). Work assignments are documented in job descriptions, which are reviewed during annual performance evaluations.
Faculty
Faculty are represented by the American Federation of Teachers Local 1789. Their contract includes provisions for workload (article 11.3) professional responsibilities (article 6.8), academic freedom and faculty rights (article 6.9), evaluation procedures (article 6.10), tenure provisions (article 7) and steps for dismissal (article 8). These policies support faculty in understanding their roles and advancing their careers within a framework of shared governance and academic integrity.
Professional Staff
Professional staff are represented by the AFT Seattle Professional Staff, local 6550. Their contract outlines workload (article 11), compensation (article 12), conditions of employment (article 13), reductions in force (article 15), and performance evaluations (article 18). Staff receive updated job descriptions during annual evaluations to support clarity and accountability.
Across all employee groups, Seattle Central College ensures that evaluation, retention, promotion, and termination procedures are clearly communicated and consistently applied, reinforcing the college’s commitment to ethical management and equitable treatment.
Evidence for 2.F.1
Human resource policies/procedures
· Seattle College District Policies and Procedures (Section 400)
Policies/procedures related to teaching, scholarship, service, and artistic creation
· AFT Seattle 1789 Collective Bargaining Agreement
Policies/procedures for apprising employees of working conditions, rights and responsibilities, evaluation, retention, promotion, and termination
· AFT Seattle 1789 Collective Bargaining Agreement
· AFT Professional Staff Collective Bargaining Agreement
· Washington Federation of State Employees in Higher Education Collective Bargaining Agreement
· Seattle College District Policy 470: Employment Contracts for Administrative Employees
· Seattle College District Procedure 470: Employment Contracts for Administrative Employees
· Seattle College District Policy 409: Employee Performance Evaluation
· Seattle College District Policy 429: Reduction in Force
· Seattle College District Procedure 429: Reduction in Force
· Seattle College District Policy 471: Termination of Administrative Employment
Standard 2.F.2 The institution provides faculty, staff, and administrators with appropriate opportunities and support for professional growth and development.
Seattle Central College provides faculty, staff, and administrators with robust opportunities and support for professional growth and development through both the Seattle Colleges District and college-level initiatives. These efforts ensure employees have access to training, funding, and collaborative learning experiences that advance their careers and align with institutional priorities.
Seattle Colleges District Professional Development
The Seattle Colleges District fosters professional growth and development through district-wide trainings, workshops and other professional development opportunities, in alignment with Seattle College District Policy 415.
The District Vice Chancellor for Human Resources officer serves as the District-Wide Staff Development Coordinator and is responsible for the District-Wide Staff Development Program, which includes trainings related to workplace safety, technology tools, Title IX compliance, and participation in employee search committees. To support the effective implementation of the Staff Development Program, the Learning and Development Manager leads the creation and improvement of district employee training and development programs.
Faculty benefit from a dedicated Faculty Development Coordinator, a faculty member on full course-release who plans and coordinates professional development opportunities for faculty across the district. The Faculty Development Coordinator leads faculty committees that advise on and distribute funding for faculty professional development.
Seattle Central College Professional Development
At the college level, Seattle Central College’s Employee Development team supports all employees through coordinated programming and resources. Led by the Dean for Libraries, Learning Support, and Employee Development, and supported by a Faculty Development Coordinator (a tenured faculty member with 1/3 course release), the team coordinates professional development opportunities, plans quarterly Development Days, manages the Teaching and Learning Commons, and facilitates access to professional development grants.
In recent years, Employee Development has focused on building capacity in facilitation skills, leadership skills, and equity-minded practice. Notable initiatives include student-centered instructional assessment institutes and a learning community for tenure track faculty to provide professional development and community. 
Employee feedback is gathered annually through the employee survey. The table below shows average satisfaction scores from Seattle Central employees over four years (scale: 1 = low satisfaction, 5 = high satisfaction):
Table 4 Employee Satisfaction with Professional Development
	Employee Survey Question 
	2020 
	2021 
	2022 
	2023 
	2024
	2025

	Overall, I am satisfied with my professional development opportunities. 
	3.58 
	3.46 
	3.30 
	3.50 
	3.09

	3.08



	I am provided the resources I need to engage in professional development activities. 
	3.32 
	3.27 
	3.20 
	3.49 
	N/A
	N/A



	The professional development activities that I have participated in promoted multicultural understanding/competency, equity, diversity, or inclusion. 
	3.73 
	3.88 
	3.75 
	3.89 
	N/A
	N/A


In response to employee feedback about the difficulty of planning for professional development, the Employee Development Team created an annual professional development calendar in 2025–2026 (Seattle Central College Operational Plan). This calendar, accessible via the Employee Development SharePoint site, allows employees to view upcoming opportunities and plan accordingly.
Seattle Central College actively fosters a culture of continuous learning and professional growth. Through strategic coordination at both the district and college levels, employees receive structured support to develop the skills and knowledge necessary to advance their careers and contribute to an equitable and thriving educational environment.
Evidence for 2.F.2
Employee professional development policies/procedures
· Seattle College District Policy 415: Staff Development Program
· Seattle College District Procedure 415: Staff Development Program
· Employee Training | Seattle Colleges
· Seattle Colleges Human Resources Training and Events Schedule
· Seattle Colleges Human Resources Employee Online Training Opportunities
· Seattle Colleges Faculty Development
· Funds for Professional Development
· Seattle Central College Employee Development 
· Seattle Central College Employee Development SharePoint
· Instructional Assessment Professional Development Assessment Report 2024-25
Standard 2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs. (Aligns with Eligibility Requirement 12).
The Seattle Colleges recruit dedicated employees who foster a welcoming academic climate that reflects the diverse community we serve. The Seattle Colleges’ Workforce Diversity policy affirms this commitment by promoting accuracy, equity, and inclusivity in the hiring and evaluation processes for all positions at the colleges (Seattle College District Policy 404).
The Seattle Colleges’ hiring process is designed to ensure that each college employs a sufficient number of qualified personnel. Hiring managers initiate the process by submitting a Position Request Justification Form and a detailed position description—including a summary, essential functions, and required qualifications—to Human Resources. These requests are reviewed by HR and the Business Office to confirm budget capacity, position alignment with operational needs, and continuity of service delivery.
Once a position has been approved, the hiring manager convenes a screening committee composed of a chair and committee members. Committees hiring at the level of Director, Dean or above also include an inclusion advocate, a non-voting committee member focused on ensuring that the hiring process remains inclusive and free from bias. The screening committee reviews the position description to ensure equitable and inclusive posting language, creates a screening matrix based on position qualifications, and develops competency-based behavioral interview questions relevant to the essential functions and requirements of the position. The screening matrix and interview questions are evaluated against policy requirements and approved by HR.
Applicants are evaluated against the matrix, and qualified candidates are interviewed. Finalists are selected for recommendation by the committee, and the hiring manager conducts final interviews and reference checks before making a final hiring decision.
This competitive, structured, and inclusive hiring process ensures that Seattle Central College maintains a workforce capable of supporting its academic mission and operational needs.
In addition to the structured hiring process, Seattle Central College evaluates whether staffing is sufficient in both role and number through quarterly and annual staffing planning with Human Resources and management, monitoring of service outcomes, and organizational review. This ensures staffing levels support achievement of educational objectives.
Seattle Central College and the Seattle Colleges District assess staffing sufficiency using multiple methods, including:
· Enrollment, schedule, and instructional planning: Academic leadership evaluates staffing needs based on enrollment patterns, student demand, program requirements, and instructional schedule building processes to ensure program continuity and that staffing is at effective levels to respond to student demand for instructional services.
· Operational workload and service-demand indicators: Administrative and student support areas monitor workload needs (e.g., caseloads, peak service periods, and coverage requirements) to inform staffing adjustments and position requests.
· Budget and annual planning alignment: Staffing levels and role allocation are reviewed through annual budget development and operational planning processes to ensure resources align with mission-critical functions and student needs.
· Organizational structure and role clarity: Leaders use the college organizational charts and position descriptions to confirm essential responsibilities—including academic oversight, student support, compliance, and operational continuity—are appropriately assigned and supported.
· Vacancy and coverage monitoring: HR and leadership monitor vacancy trends, turnover, interim coverage plans, and high-impact service areas to identify gaps that could affect continuity of instruction or services.
· Qualifications and credential verification: Minimum qualifications and required competencies are established through position descriptions and applicable collective bargaining requirements. For faculty and instructional roles, qualification review processes support academic integrity and student learning outcomes.
By employing qualified individuals in sufficient numbers, the college is able to uphold academic integrity, oversee policy development, and ensure continuity across its programs and services. Currently, Seattle Central College employs 1,250 employees including approximately:
· 43 non-represented exempt employees in Dean, Director, Executive Leadership positions
· 39 represented exempt employees
· 178 classified employees
· 125 Full-time faculty
Seattle Central is also supported by the over 400 employees at the district level who provide shared services to the colleges.
Through these combined hiring, planning, and monitoring practices, Seattle Central College evaluates both staffing levels and role alignment to ensure the institution maintains sufficient faculty, staff, and administrators to carry out its mission, deliver programs effectively, and sustain ongoing academic and operational responsibilities.
Evidence for 2.F.3
Documentation about engagement and responsibilities specified for faculty and staff, as appropriate
· Effective Search Committee Training
· Agreement for Search and Screening Committee Members
Personnel hiring policy/procedures
· Position Request Justification Form
· Position Description Form
· Search Committee Flow Chart
· Candidate Screening Criteria and Screening Matrix Template
Organization charts
· Seattle Central College Organization Chart
Optional: Policies and procedures for determining positions and anticipated resource allocation
· Position Request Justification Form


Standard 2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in alignment with institutional mission and goals, educational objectives, and policies and procedures. Evaluations are based on written criteria that are published, easily accessible, and clearly communicated. Evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties. Personnel are assessed for effectiveness and are provided feedback and encouragement for improvement. (Aligns with Eligibility Requirement 12).
Seattle Central College conducts regular and systematic evaluations of faculty, staff, and administrators to promote professional growth, recognize excellence, and support continuous improvement. These evaluations are aligned with the college’s mission, strategic goals, and educational objectives, and are guided by Seattle College District Policy 409 and applicable collective bargaining agreements. Evaluation criteria and procedures are published in district policies and collective bargaining agreements, accessible through the HR portal, and clearly communicated during onboarding and annual review processes.
To ensure evaluations are applied equitably, fairly, and consistently, the college uses standardized evaluation timelines, role-based written criteria, and documented evaluation tools established in policy and collective bargaining agreements. Supervisors and evaluators apply common performance expectations aligned to position responsibilities and duties, provide written documentation to employees, and conduct feedback discussions to support transparency and consistency. Evaluation completion and documentation are maintained through established HR processes, and employees have access to applicable review processes outlined in instructional documents and collective bargaining agreements.
Administrators
Administrators are evaluated at the end of each academic year. Each administrator prepares a written self-evaluation reflecting on progress toward established goals and sets new goals for the coming year. Supervisors rate employee performance with the Exempt Evaluation Competencies, which are standardized and accessible through the Human Resources portal on Inside Seattle Colleges. The use of an annual evaluation cycle, written self-evaluations, and a consistent competency framework supports equitable and consistent evaluation practices across administrative roles within and alignment of expectations to each administrator’s scope of responsibility and duties.


Classified Staff
Classified staff are evaluated annually in accordance with Article 6.2 (page 15) of the Washington Federation of State Employees (WFSE) contract. Supervisors review performance in relation to established goals and may recommend professional development opportunities. Staff are encouraged to identify areas where organizational support is needed. Evaluation criteria are aligned with the Seattle Colleges' mission statement and strategic plan. Evaluation discussions and documentation follow WFSE contract requirements. Employees receive clear feedback, written documentation, and an opportunity to identify support needs and development goals.
Faculty
Faculty evaluations vary by employment status, as outlined in Articles 6 and 7 of the faculty contract:
· Tenure-track faculty are evaluated quarterly by their tenure review committee. They are asked to reflect on their professional obligations, interests and goals each year through an Education, Experience, and Professional Development (EEPD) report.
· Post-tenure faculty submit student evaluations annually and are formally evaluated every three years. They are asked to reflect on their professional obligations, interests and goals each year through an Education, Experience, and Professional Development (EEPD) report.
· Priority hire part-time faculty submit student evaluations annually and are formally evaluated every three years.
· Part-time faculty are evaluated before their fifth quarter of teaching.
Faculty evaluation criteria are collaboratively developed by department faculty and Unit Administrators. Evaluations include classroom observations, written self-evaluations, student evaluations, a performance summary based on established criteria, and a feedback discussion. All materials are documented and accessible to the faculty member. Faculty evaluation processes use published role-based criteria, required documentation, and defined evaluation intervals based on appointment type, supporting equitable and consistent implementation across departments. The documented format of evaluation materials and the required feedback discussion promote transparency, fairness, and consistent communication of expectations.
Professional Staff
Professional staff are evaluated annually in accordance with Article 18 (page 30) of the AFT Professional Staff contract. Staff prepare written self-evaluations of their progress in meeting established goals and develop new goals for the coming year. Supervisors rate employee performance with Exempt Evaluation Competencies, ensuring consistency and transparency. The use of an annual cycle, written self-evaluations, and standardized exempt competencies supports consistent application of evaluation standards while aligning expectations to each position’s responsibilities and duties.
Seattle Central College’s evaluation practices reflect a commitment to institutional integrity, employee development, and alignment with strategic goals. By using published criteria, standardized timelines, documented evaluation tools, and consistent feedback practices, the college ensures evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties. Through structured, transparent, and equitable evaluations, the college ensures that all personnel are supported in fulfilling their responsibilities and contributing to the success of its academic programs.
Evidence for 2.F.4
Administrator evaluation policies/procedures
· Exempt Employee Evaluation Process
· Exempt Evaluation Competencies
Classified staff evaluation policies/procedures
· Washington Federation of State Employees in Higher Education Collective Bargaining Agreement (page 15)
· Classified Staff Performance and Development Plan Guide
· Classified Staff Performance and Development Plan
Faculty evaluation policies/procedures
· AFT Seattle 1789 Collective Bargaining Agreement
· Education, Experience and Professional Development (EEPD) Instructions
Professional Staff evaluation policies/procedures
· AFT Professional Staff Collective Bargaining Agreement
· Exempt Employee Evaluation Process
· Exempt Evaluation Competencies


[bookmark: _Toc222757120]2G Student Support Resources
Standard 2.G.1 Consistent with the nature of its educational programs and methods of delivery, and with a particular focus on equity and closure of equity gaps in achievement, the institution creates and maintains effective learning environments with appropriate programs and services to support student learning and success.
Seattle Central College fosters equitable learning environments that support student success and close achievement gaps, in alignment with our mission to serve our diverse community. The college offers a range of educational programs and delivery methods, supported by robust student services and an assessment process focused on equity.
Diverse Learning Environments
Seattle Central College provides students with access to specialized learning spaces across four locations:
· Broadway Campus: Classrooms, labs, art and design studios, an apparel design studio, and the Seattle Culinary Academy’s kitchens and student-run restaurants
· Wood Technology Center: State-of-the-art workshops and equipment for carpentry and boat-building students
· Health Education Center: Advanced medical labs and partnerships with healthcare organizations for hands-on learning in healthcare programs
· Seattle Maritime Academy: Waterfront location offering ship-based training and simulator labs for maritime students
Seattle Central students take courses in person, online, and in hybrid modalities. The college supports their learning and success by offering support services to all students, both online and in person.
Student Support Services for All Students 
· The Academic Advising Center works with students to build educational plans that help them achieve their academic and career goals
· The Accessibility Resource Center provides accommodations for students with disabilities
· The Counseling Center helps students explore and pursue their educational and career goals, as well as achieve personal growth
· The Financial Aid Office helps students access funding for their education
· The First Year and Career Services Center supports students as they explore career options
· The Learning Support Network provides tutoring services in multiple subjects and locations
· The Mitchell Activity Center offers activities, fitness classes, exercise equipment, and meeting space for students
· The Seattle Central Library provides research support, textbooks, study rooms, and technology checkouts (Chromebooks, webcams, and headsets)
· Basic Needs Addresses basic needs through emergency funding, childcare assistance, and food and stability resources
Student Support Services for Historically Underserved Students 
Seattle Central also offers targeted programs to provide holistic support to historically underserved students and close equity gaps: 
· MESA supports historically underrepresented students who intend to transfer to a 4-year institution in pursuit of a STEM bachelor’s degree. MESA offers academic excellence workshops, career exploration, transfer assistance, and a student lounge
· Project Baldwin is a mentoring initiative for underrepresented men of color attending Seattle Central College. Project Baldwin offers peer mentors, funding resources, workshops, events, and community service opportunities
· Re-Entry Support Program supports and advocates for currently and formerly incarcerated students
· STARS provides holistic support to students who have been in a foster care program and are/were unaccompanied homeless youth
· TRIO-STEM provides wrap-around supports to first-generation, income-limited, and/or students with disabilities in STEM programs
· Umoja Scholars Program actively serves and promotes student success for through events, conferences, and curriculum that is responsive to the legacy of the African and African American Diasporas
· Veterans Services provides a community space and support for veterans as they navigate educational funding and Veterans’ Affairs policies and benefits
· Seattle Promise provides tuition support, equity scholarships, and holistic wrap-around services to all graduates of Seattle public high schools. 
Assessment and Continuous Improvement
Seattle Central uses its annual non-instructional assessment process (Seattle Central Assessment Manual, page 9) to evaluate and continually improve its student support programs. In 2023–2024, Student Services leadership developed an annual assessment cycle focused on understanding how each unit’s work impacts students.
Led by Directors and Assistant Directors in collaboration with the Director of Assessment, the process includes:
· Staff participation in creating and implementing assessment plans
· Spring reflection sessions to discuss results and identify improvements
· Summer planning meetings to inform resource allocation and strategic planning
In 2024–2025, Student Services units completed their first formal cycle of assessment, establishing outcomes and goals aligned with student success goals in our strategic plan. In 2025-2026, these units are in their second year of assessment, focusing on refining measures, analyzing results, and implementing improvements to enhance student experiences and support continuous improvement.
Seattle Central College’s commitment to equity is reflected in its learning environments, support services, and assessment practices. By intentionally designing programs and services to meet the needs of all students, the college ensures that students have the resources and opportunities necessary to thrive.
Evidence for 2.G.1
Assessment measures of effectiveness for programs and services
· Seattle Central College Assessment Manual
· Accessibility Resource Center Assessment Report 2024-2025
· Academic Advising Center Assessment Report 2024-2025
· Admissions Assessment Report 2024-2025
· Financial Aid Assessment Report 2024-2025
· First Year Experience Mentors Assessment Report 2024-2025
· Learning Support Network Assessment Report 2024-2025
· Mitchell Activity Center Assessment Report 2024-2025
· New Student Orientation Assessment Report 2024-2025
· Registration Assessment Report 2024-2025
· Student Conduct Assessment Report 2024-2025
· TRIO Assessment Report 2024-2025
· Umoja Assessment Report 2024-2025
· Veteran’s Services Assessment Report 2024-2025
Standard 2.G.2 The institution publishes in a catalog, or provides in a manner available to students and other stakeholders, current and accurate information that includes: institutional mission; admission requirements and procedures; grading policy; information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; names, titles, degrees held, and conferring institutions for administrators and full-time faculty; rules and regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; refund policies and procedures for students who withdraw from enrollment; opportunities and requirements for financial aid; and the academic calendar (aligns with Eligibility Requirement 18).
The Seattle Colleges District publishes an academic catalog every 2 years. Students and other interested parties can access the academic catalog in print or on the college and district websites.
The Seattle Colleges District’s biannual academic catalog review process ensures that the catalog provides accurate, up-to-date information about academic programs and services. Designated content owners review catalog information to ensure accuracy. The catalog contains the following sections:
1. About Seattle Colleges contains general information about the Seattle Colleges District, including the institutional mission
2. Degrees and Training describes academic programming and credentials offered.
3. Enrollment and Funding contains admission requirements and procedures; grading policy; rules and regulations for conduct; rights and responsibilities; tuition, fees, and other program costs; refund policies and procedures for students who withdraw from enrollment; and opportunities and requirements for financial aid
4. Colleges (North, South, Central) provides an overview, campus profile, and areas of study available at each college in the Seattle Colleges District
5. Courses includes course descriptions
6. Faculty and Administration contains names, titles, degrees held, and conferring institutions for administrators and full-time faculty
7. Academic Calendar
Students can also easily access detailed information about programs on the college website. Program pages include degree and program completion requirements, program learning outcomes, required course sequences, estimated times-to-completion, career opportunities, and future education opportunities. Each program web page also includes links to the Career Exploration Center, the Financial Aid Office, The Admissions Office, the Advising Office, Math and English Placement information, and costs of attendance.
Through these resources, Seattle Central College ensures that students have access to current, accurate, and comprehensive information necessary for academic planning and success.
Evidence for 2.G.2
Academic Catalog containing
· Institutional mission (page 3)
· Admission requirements and procedures (page 45)
· Grading policy (page 56)
· Information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences and projected timelines to completion (pages 23-43 and 116-165)
· Names, titles, degrees held, and conferring institutions for administrators and full-time faculty (pages 323-327)
· Rules and regulations for conduct, rights, and responsibilities (page 58)
· Tuition, fees, and other program costs (page 52)
· Refund policies and procedures for students who withdraw from enrollment (page 54)
· Opportunities and requirements for financial aid (page 47)
· The academic calendar (page 337)
Standard 2.G.3 Publications and other written materials that describe educational programs include accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered. Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials.
Program websites include information about national and/or state legal eligibility requirements for entry into professions, when applicable. They also describe unique requirements for employment and advancement in these fields, such as additional certifications, continuing education, or work experience requirements. Instructional Deans are responsible for verifying that program websites provide accurate information.


Evidence for 2.G.3
Samples of publications and other written materials that describe:
· Accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered
· Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials
· Nursing Assistant Certificate
· Nursing DTA/MRP
· Dental Assisting
· BAS in Dental Hygiene
· Expanded Function Dental Auxiliary (EFDA)
· Medical Assisting Certificate
· BAS in Respiratory Care
· Sterile Processing
· Surgical Technology
· Chemical Dependency
· Marine Deck Technology
· Marine Engineering Technology
Optional: A list of programs leading to fields with licensure requirements
· Seattle Central College Programs with Licensure Requirements
Standard 2.G.4 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students.
Seattle Central College provides prospective and current students with an effective and accountable program of financial aid consistent with its mission and individual student needs.
In 2023, the Seattle Colleges reorganized financial aid programs across the district to streamline practices, ensure consistency, and improve student and staff experience. Specifically, the reorganization was designed to improve timeliness of application processing, a primary concern expressed by students. Prior to the reorganization, each college operated its own financial aid department, which was responsible for all stages of the financial aid process including processing applications, managing awards, and providing financial aid coaching to students. While this model allowed for localized support, it also resulted in variations in practices, timelines, and student experiences across the district.
To address these challenges, the district adopted a two-pillar financial aid organization model: 
· Application processing and award management (district level) 
A centralized district team now manages all financial aid application processing and award determination for students across the three colleges. This team focuses on standardizing workflows and increasing efficiency in awarding aid to ensure that all students receive consistent and timely processing and awarding. 
· Coaching and customer service (college level) 
Each college maintains its own on-site team dedicated to financial aid coaching and customer service. This on-the-ground team meets directly with students to help them understand and apply for aid, and to address any processing issues. While each college maintains its own team, they share policies and procedures to ensure students receive consistent service and information. 
Together, these two pillars of Financial Aid were designed to enhance the student experience to allow staff to specialize and deepen their knowledge to increase efficiency and work together to collaborate on processes and trouble-shoot student needs. As depicted in the image below, coordination and collaboration happens at multiple levels across the pillars. Campus and district financial aid directors and assistant directors meet regularly to manage issues, timelines and workflows, compliance and regulation updates, and general operational needs. Additionally, specialists at the district and college level communicate as needed to provide tactical responses to student needs, like finishing incomplete applications or working through the Satisfactory Academic (SAP) appeal review process.

Figure 2 Seattle Colleges Financial Aid Pillars
[image: The diagram shows the two pillars of Seattle Colleges' financial aid program. The left side of the diagram is green and depicts the district pillar, which is focused on awards process and management. The right side is shaded in yellow and shows Seattle Central College's role of financial aid coaching and customer service. The diagram shows the job titles, reporting structures, and levels of collaboration.]
Seattle Central College Office of Financial Aid
Seattle Central College helps students access financial aid funds from a variety of sources including Federal Student Aid, Washington State financial aid programs, grants, loans, and scholarships. Students can access information about each category of financial assistance at the Financial Aid website.
Seattle Central College’s Office of Financial Aid holds itself accountable through quarterly and annual reports to the federal and state financial aid departments and by tracking their progress towards two departmental goals.
Goal 1: Help students understand the process for applying for financial aid 
Seattle Central encourages all students to complete the FAFSA or WAFSA, which are required for most aid programs. Financial Aid advisors provide personalized support and host weekly workshops to assist students with applications.  New students receive a Checklist for Securing Funding and learn about financial aid in New Student Orientation and in Orientation to College Success, a course students are encouraged to take in their first term at the college. 
The Financial Aid Office evaluates the effectiveness of their outreach to students by monitoring the percentage of new students who submit financial aid applications each year. In 2022 and 2023, 59% of newly enrolled students submitted financial aid applications. The percentage of students who submitted financial aid applications decreased to 51% in fall 2025 (Table 5).
Table 5 Financial Aid Applications Submitted
	Academic Term
	Percentage of Enrolled Students who Completed Financial Aid Applications

	Fall 2021
	52%

	Fall 2022
	59%

	Fall 2023
	59%

	Fall 2024
	55%

	Fall 2025
	51%


Goal 2: Improve students’ experience with Financial Aid 
The Financial Aid Office aims to provide friendly, timely, and helpful service. Staff monitor the percentage of applications completed by the due date and review student feedback from two surveys. 
New students at Seattle Central College are asked to share their experiences with Financial Aid on the New Student Survey, which is administered to new students in their first quarter at the college. Students rate their agreement with two statements about their experience with Financial Aid. Students rated each statement from strongly disagree (1) to strongly agree (5). The table below includes average scores for each statement. 
Table 6 New Student Survey Questions-Financial Aid
	Statement on Survey 
	2023-2024 Average Score
	2024-2025 Average Score

	The information I received about financial aid was helpful 
	3.5
	3.6

	The application process for financial aid was easy 
	3.4
	3.5


The annual student survey asks all students to share their satisfaction with their experiences using financial aid in person and online. Students rate their satisfaction from very dissatisfied (1) to very satisfied (5). Over the past four years, student satisfaction with financial aid has steadily increased, reflecting the investment in improving this service over the past few years. 
Table 7 Annual Student Survey-Financial Aid
	Satisfaction Question 
	2021
	2022
	2023
	2024
	2025

	How satisfied were you with financial aid in person? 
	3.2
	3.3
	3.4
	3.5
	3.5

	How satisfied were you with financial aid online? 
	3.1
	3.3
	3.4
	3.6
	3.5


Seattle Central College’s financial aid program is designed to be student-centered, equitable, and accountable. Through district-wide coordination, targeted outreach, and continuous assessment, the college ensures that students have access to the financial resources they need to succeed.
Evidence for 2.G.4 
Published financial aid policies/procedures including information about categories of financial assistance 
· Seattle Central College Financial Aid Website
· Seattle Central College Checklist for Securing Funding 
· Financial Aid Website-Grants 
· Financial Aid Website-Loans 
· Financial Aid Website-Scholarships 
· Financial Aid Website-Work Study 
· Financial Aid Website-Out of State Tuition Waiver
· Financial Aid Outcomes and Assessments 2024-25 
Standard 2.G.5 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and publicizes the institution’s loan default rate on its website.
The Seattle Colleges ensure that students receiving financial assistance are fully informed of their repayment obligations. In compliance with federal requirements, all first-time federal loan borrowers complete entrance loan counseling prior to the disbursement of any loan funds. The Seattle Colleges district financial aid team sends notifications directing students to complete this counseling at studentaid.gov, following the U.S. Department of Education’s approved process.
Additionally, the district proactively sends exit loan counseling notifications to students who drop below half-time enrollment, graduate, or withdraw from the institution. These notifications guide students to studentaid.gov to complete their counseling, ensuring they are reminded of their repayment responsibilities and equipped with the knowledge to manage their loans effectively after leaving school.
To further support students throughout the loan lifecycle, the district leverages Inceptia, a nonprofit dedicated to helping students understand federal student loan obligations. Inceptia provides targeted outreach during grace and repayment periods. These efforts include timely, personalized communication to help students understand their repayment options and avoid delinquency or default. Students also benefit from access to Inceptia’s robust financial literacy curriculum that promotes informed financial decision-making and long-term financial wellness.
Seattle Central College monitors student loan programs through its Satisfactory Academic Progress (SAP) procedure, which ensures students maintain eligibility for federal financial aid, including loans. The SAP policy requires students to meet specific academic standards, such as maintaining a minimum GPA, completing the required percentage of attempted credits, and finishing their program within a maximum timeframe. These standards are reviewed at the end of each term, and students who fail to meet them are placed on warning, probation, or suspension, with clear processes for appeal and reinstatement. This systematic monitoring helps prevent over-borrowing and supports responsible loan management by linking continued loan eligibility to academic performance.
The Seattle Colleges maintain transparency regarding student loan outcomes. As part of this commitment, the district financial aid team monitors college federal student loan cohort default rates. Seattle Central College’s Financial Aid website provides the college’s 3-year loan default rate. This ensures students have easy access to data that supports informed financial planning and institutional accountability.
Through these measures, Seattle Central College demonstrates compliance with federal regulations and its commitment to student success by providing clear information, proactive support, and transparent reporting.
Evidence for 2.G.5
Information to students regarding repayment obligations
· Financial Aid Repayment Policies and Procedures 
Policies / procedures for monitoring student loan programs
· Satisfactory Academic Progress Procedure
Most recent Loan default rate published on website in accessible location
· Loan Default Rate
Sample letter to students regarding award and repayment obligations
· Communications to Students Regarding Award and Repayment Obligations
· Exit Counseling Sample Letter
· Loan Disbursement Sample Letter
· Financial Aid Offer Sample Letter
Standard 2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program and graduation requirements, and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities of advisors are defined, published, and made available to students.
Seattle Central College’s Academic Advisors use proactive and intrusive advising principles to guide students in making educational decisions to support their career and life goals. Seattle Central’s Advising Center offers both scheduled and drop-in sessions, available online and in person at each location.
During advising sessions, advisors build relationships with students and partner with them to:
· Develop educational plans
· Select courses
· Prepare to transfer to 4-year institutions
· Complete graduation applications
Seattle Central’s Academic Advisors are knowledgeable about curricula, graduation requirements, and transfer pathways. All new academic advisors complete a comprehensive training program that includes a new employee orientation, online training in Canvas-based modules, and onsite and virtual shadow advising. Training covers college resources and processes, academic degree requirements, graduation requirements, transfer requirements, educational planning, and student communications. Advisors’ responsibilities are defined and published in the Student Handbook and the Academic Advising Center website.
All students are encouraged to meet with academic advisors. Each student is assigned a primary advisor based on their academic program. Primary advisors serve as the student’s main point of contact and are responsible for:
· Creating and approving educational plans with students
· Connecting students with resources
· Respond to student questions and needs
Primary advisors maintain close working relationships with faculty and staff in their academic areas. Faculty and staff regularly participate in Advisor Roundtable discussions to discuss course scheduling, course recommendations, and degree and transfer requirements. While advisors specialize in specific degree programs, all advisors receive training across all academic areas.
Seattle Central College uses Starfish to support advising services. Students and advisors can use Starfish to schedule appointments, send messages, and create individualized educational plans. The Starfish Degree Planner allows students to view degree requirements, organize courses for upcoming terms, and track progress toward graduation. Students are encouraged to take an active role in planning and updating their education plans, which are reviewed by their primary advisors to ensure alignment with academic and career goals.
In 2021, Seattle Central College reorganized advising services to improve student support and success. The redesign involved moving advisors in academic departments into the Academic Advising Center, developing advising processes, and revising systems (Seattle Central College Mid-Cycle Evaluation, page 40). 
Today, most students receive advising services in the Academic Advising Center. However, specialized advising is available for students with unique needs, including:
· International Students
· Running Start participants
· Seattle Promise scholars
· TRIO Students
Although advisors may be housed in different departments, all complete the same training and participate in quarterly Advisor Roundtable events. These events foster collaboration among advisors, faculty, and student services staff, helping to standardize communication and ensure consistent support across the college.


Evaluation of Advising Services
Seattle Central’s Academic Advising Center evaluates the effectiveness of its advising program through an annual assessment of four core outcomes:
1. Students proactively partner with advisors to create educational plans that help them reach their goals through advising appointments and Starfish Degree Planner
2. Students will be able to navigate Seattle Central’s systems and services independently
3. Students make informed course scheduling decisions
4. Students make informed decisions regarding areas of study
In 2024-2025, academic advisors focused on improving students’ ability to navigate Seattle Central’s systems and services. Advisors visited 18 classes to introduce themselves, share the value of academic advising, and teach students how to make advising appointments and create educational plans in Starfish Degree Planner. Post-visit surveys showed that students felt confident locating and contacting their advisors, and most planned to meet with an advisor soon. While confidence in using the Starfish Degree Planner was slightly lower, open-ended responses indicated that students found the visits helpful and informative (Academic Advising Center Assessment Report 2024-25). As a result of this assessment, the college made a commitment to expand availability of integrated advising in the 2025-26 Operational Plan.
The Advising Center also reviews student feedback from the New Student Survey and Annual Student Survey to monitor advising quality and identify areas for improvement. These surveys consistently show high levels of student satisfaction, with steady gains in advisor availability and support for academic and career planning.
The New Student Survey, which was first instituted in fall 2023, is sent at the midpoint of students’ first enrolled academic term. Students are asked to rate their agreement with each of the five statements below, with a score of 1 representing strong disagreement and a score of 5 representing strong agreement. Scores on this survey suggest that new students are satisfied with the support they receive from academic advisors in their first quarter at the college. 


Table 8 New Student Survey Responses
	Survey Item 
	2023-2024
	2024-2025

	Someone helped me develop an education plan 
	3.4
	3.5

	I know who my academic advisor is 
	3.7
	3.7

	Academic advisors are available when I need help 
	3.7
	3.8

	Academic advisors are knowledgeable about my program requirements 
	3.8
	3.9

	Academic advisors helped me decide on a program or pathway of study 
	3.6
	3.7


Students also share their experiences with academic advising on the annual student survey, which is distributed to all enrolled students during the spring. Overall, students rate their experiences with advising as high. Student ratings have improved in several areas over the last few years reflecting the investments in improving this area. Notably, the survey shows an increase in student perceptions of advisor availability and in discussions between advisors and students about areas of study and career opportunities. 
Table 9 Annual Student Survey Questions-Advising
	Survey Item 
	2021
	2022
	2023
	2024
	2025

	Overall, academic advisors have been helpful 
	N/A
	4.0
	4.0
	4.0
	4.2

	Academic advisors are available when I need help 
	3.5
	3.7
	3.8
	3.9
	4.1

	Academic advisors helped me decide on a program or pathway of study 
	3.5
	3.7
	3.7
	3.8
	4.0

	Academic advisors talked with me about the types of jobs my program or pathway of study might lead to 
	3.3
	3.5
	3.5
	3.7
	3.9

	Academic advisors are knowledgeable about my program requirements 
	3.7
	3.8
	3.9
	4.0
	4.1

	Academic advisors are knowledgeable about transfer requirements of other schools 
	3.6
	3.8
	3.8
	3.9
	4.1

	The information I have received from academic advisors has been accurate 
	3.7
	3.8
	3.9
	3.9
	4.2

	The information I have received from academic advisors has been consistent 
	3.6
	3.8
	3.8
	3.9
	4.1


Seattle Central College’s Academic Advising program is intentionally designed to support student development and success through proactive advising, structured training, and continuous evaluation. Advisors are well-prepared and knowledgeable, and students have access to clearly defined advising services that are responsive to their academic and career needs. Ongoing assessment and student feedback ensure that advising practices remain effective, equitable, and aligned with institutional goals.
Evidence for 2.G.6
Description of advising program, staffing, and advising publications (student handbook or catalog; links to webpages—please note specific pages or areas)
· Academic Advising Center Website
· Student Handbook—Advising and Counseling
Description and evidence of systematic evaluation of advising
· 2024-2025 Advising Center Outcomes and Assessments
Professional development policies and procedures for advisors
· Advising Training Canvas Modules
Standard 2.G.7 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in such a course or program is the same person whose achievements are evaluated and credentialed. The institution ensures that the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges associated with the identity verification process.
Seattle Colleges ensures that students enrolled in distance education courses are the same individuals whose achievements are evaluated and credentialed.
All students' identities are verified during the admissions process through the Washington State Board of Community & Technical Colleges Online Admissions Application Portal. Upon admission, students receive ctcLink credentials and activate their accounts using their ctcLink ID, first name, last name, and date of birth. These credentials provide secure access to student records, financial aid, and Canvas, our learning management system. Identity verification is consistent across all course modalities.
Students access online courses using their ctcLink credentials, which are protected by multifactor authentication (MFA). MFA requires a password and a second verification step, such as a code sent via phone, email, text, or an authenticator app. This process complies with privacy standards and ensures secure access to online learning environments.
Seattle Colleges students pay an Instructional Technology fee that supports the Learning Management System (Canvas) and video recording software. Students are notified of this fee during the registration process. There are no additional charges associated with identity verification.
Faculty play a critical role in maintaining academic integrity through regular and substantive interaction (RSI), as required by the Department of Education and outlined in Article 6.8 of the faculty contract. Faculty initiate communication on a predictable and scheduled basis and monitor student engagement and success. Substantive interaction includes direct instruction, feedback on coursework, content-related communication, and facilitation of group discussions.
Seattle Colleges’ eLearning department supports faculty in understanding and applying  Regular and Substantive Interaction (RSI) expectations across all modalities, with particular emphasis on online instruction. ELearning provides resources, one‑on‑one coaching, and workshops focused on instructor‑initiated, predictable, and substantive interactions. Faculty are encouraged to complete eLearning Education Across the District (LEAD), a paid professional development program with courses on Canvas (introductory through advanced), Artificial Intelligence, active learning, and peer course review. RSI requirements are explicitly taught, modeled, and reinforced throughout the LEAD program.
RSI-aligned practices promoted through eLearning and LEAD include:
· Direct Instruction & Facilitation of Academic Engagement: Faculty learn to create engaging and inclusive class sessions, create pre-recorded lectures and videos that contextualize course content, facilitate group discussions, build interactive activities using accessible technology tools, and design collaborative group projects with structured instructor guidance.
· Assessment, Feedback & Instructor‑Initiated Check‑Ins: Faculty learn how to provide substantive, personalized, and accessible feedback on coursework; track student progress; and proactively reach out to students to provide guidance and encouragement.
· Responding to Questions & Providing Academic Support: Faculty are encouraged to hold virtual office hours for one-on-one meetings with students and to monitor online forums for course-related questions and support.
· Predictable Communication & Interaction Norms: Faculty learn to create  scheduled and predictable course navigation, activities, and content; regular and timely announcements; and clear interaction norms and expectations communicated through community agreements.
This multi-layered approach ensures a secure and trustworthy online learning environment. It protects student privacy, verifies identity, and promotes academic integrity through technology, faculty engagement, and pedagogical best practices.
Evidence for 2.G.7
Policies/procedures for ensuring the student who registers in a distance education course/program is the same student who participates in the course and receives credit
· Seattle Colleges College Accounts & Logins
· CtcLink for Prospective and New Students
Policies/procedures make it clear that these identity verification processes (e.g. admissions processes, proctoring, etc.)  protect student privacy
· CtcLink Data Usage and Privacy
Notification to students at the time of registration of any additional charges associated with verification procedures
· Not Applicable
Academic policies/procedures for instructors to implement requirements for regular and substantive interaction in distance education courses/programs
· AFT Seattle 1789 Collective Bargaining Agreement
· ELearning Education Across the District
[bookmark: _Toc222757121]2H Library and Information Resources
Standard 2.H.1 Consistent with its mission, the institution employs qualified personnel and provides access to library and information resources with a level of currency, depth, and breadth sufficient to support and sustain the institution’s mission, programs, and services. (Aligns with Eligibility Requirement 14).
Seattle Central College is an open-access learning institution dedicated to preparing students for success in life and work while fostering a diverse, engaged and dynamic community (Seattle Central College Mission Statement). The Seattle Central Library supports the college’s mission by providing access to resources, spaces and instruction “so that students have access to information they need to flourish academically, personally, and in community” (Seattle Central Library Mission).   
The library ensures access to every student at the college, operating locations at the Broadway campus, Health Education Center, the Wood Technology Center, and online. Students can access physical collections, electronic databases, e-books, streaming media, and research guides remotely, ensuring support for all modalities of instruction. The Seattle Central Library faculty and staff strive to create open, inclusive environments where students can access resources, study, meet with other students, borrow electronic devices, and consult with reference librarians.  
Library Personnel 
The Seattle Central College library is staffed by 6 full-time library faculty, 4-6 adjunct library faculty, 4 full-time classified staff, 6-10 part-time and student workers, and a dean. Library faculty and the dean hold master’s degrees in Library and Information Science (MLIS), the standard professional qualification for librarians. Library faculty serve as liaisons to academic programs and select campus services, including Student Leadership and Accessibility Resource Services.
Collection Development 
The library’s Collection Development Policy guides the creation of a diverse and current collection that supports research needs across all programs and subject areas. Collection development is led by library faculty liaisons who collaborate closely with faculty and students to ensure resources have the depth and breadth necessary to sustain the college’s curriculum. Librarians maintain strong connections with academic departments through regular communication, participation in departmental meetings, and ongoing awareness of curriculum changes and research assignments—all of which inform selection decisions. Interactions with students at the research help desk and during online consultations also provide valuable insights for responsive collection development.
Library faculty weed the print collection to remove outdated and damaged books according to a rotating annual schedule. In addition to the annual process, librarians review and fine-tune areas of the collection needing additional review as necessary. 
Information Literacy Instruction 
Information literacy instruction and support are core functions of the library. Librarians create an annual library instruction plan that outlines goals, philosophy of instruction, and activities planned to reach goals and learning outcomes.  
Full- and part-time library faculty deliver library instruction through course-integrated workshops, online modules, research appointments, reference service, and for-credit courses. In collaboration with discipline faculty, librarians fold information literacy into courses and create assignments that develop relevant information literacy skills. Library faculty also consult with faculty in the process of developing and revising programs to ensure that information literacy skills are incorporated into their programs. 
Continuous Improvements in Library Services
In addition to assessing student learning outcomes, library staff regularly assess their policies, spaces, and services to ensure that the library is effectively supporting student needs. For over 10 years, the library has conducted multiple surveys and hosted focus groups to learn how library space, collections, and staff can best support student needs. Student voice informed improvements such as the 2020 library remodel, enhanced ADA-compliant furniture, and redesigned website navigation for better accessibility. 
Through qualified personnel, diverse and current resources, and integrated instruction, Seattle Central College maintains library services that sustain its mission and support student success across all programs and modalities.
Evidence for 2.H.1
Procedures for assessing adequacy of library collections
· Collection Development Policy 
Library planning committee and procedures for planning and collection development
· Collection Development Policy 
Library instruction plan; policies and procedures related to the use of library and information resources
· Library Instruction
· Library Instruction Plan 
· Library policies related to behavior, conduct, and privacy
· Library policies related to use of library and information resources 
· Policies related to facilities and access 
Library staffing information; policies and procedures that explains faculty/library partnership for assuring library and information resources are integrated into the learning process
· Library Staff 
· Librarian Credentials pages 323-327 in Academic Catalog 
· Library Faculty Liaisons 
· Critical Library Instruction 
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Standard 2.I.1 Consistent with its mission, the institution creates and maintains physical facilities and technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support and sustain the institution’s mission, academic programs, and services. (Aligns with Eligibility Requirement 15).
The Seattle Colleges District develops and updates equipment and technology policies and procedures that allow our colleges to ensure all infrastructure is adequate to support operations, programs and services.
Physical Infrastructure 
Seattle Central’s physical assets include 16 buildings totaling 1,053,888 gross square feet, including the main campus on Capitol Hill, the Health Education Center, Seattle Maritime Academy, and the Wood Technology Center. 
In recent years, Seattle Central College has made improvements to our physical spaces to better support our community, programs, and services. Improvements in recent years include: 
· A renovated space for multicultural, collaborative hub for students in Umoja, AANAPISI, and MESA 
· All-gender and gender neutral restrooms  
· Lactation rooms 
· A prayer and meditation room 
· Renovations in the Mitchell Activity Center to allow for increased use of the space 
Seattle Central College is in the process of developing a Major Institution Master Plan (MIMP) to guide future improvements to our spaces. The master plan identifies locations of new physical development, establishes design guidelines for campus environs, and introduces a transportation management plan. In the updated plan, the college seeks to build on-campus student housing, create community spaces for students, consolidate academic and student services functions to a central location at the main campus, and leverage or replace under-utilized and expensive-to-operate buildings. Some of this work has already begun, including the transfer of an unsafe, haunted building transferred to Capitol Hill Housing and YouthCare in 2025. 
Seattle Central surveys the condition of buildings every two years through the State Board for Community and Technical Colleges (SBCTC) Facility Condition Survey Process and Infrastructure Asset Surveys. The SBCTC uses these surveys to assess the physical condition of state-owned facilities, identify needed updates and repairs, and prioritize funding for capital projects. Seattle Central College has submitted its 2025 Facility Condition Survey and the 2025 Infrastructure Asset Survey in preparation for the 2025-2027 budget allocations. 
The college commissions a third-party facilities condition assessment every four years to assess the condition of each major piece of equipment, its remaining useful life, and replacement recommendations. The most recent facilities condition assessment was conducted in 2022. 
The college’s physical spaces are maintained by the Campus Facilities & Plant Operations department, which includes mechanics, HVAC technicians, electricians, carpenters, and custodians. Seattle Central employees and students can submit maintenance needs through an online work order system which tracks and monitors college needs. Requests are prioritized by the facilities team in addition to regularly scheduled operations.  
Accessibility of Facilities 
Accessibility for all is one of Seattle Central College’s core values. The college ensures that our spaces remain inclusive and accessible to all students, employees, and community members. In March 2023, the State Board for Community and Technical Colleges (SBCTC) conducted a civil rights accessibility review of Seattle Central College’s buildings to evaluate the college’s compliance with federal civil rights accessibility laws and regulations as required by the Department of Education’s Office of Civil Rights. In response to findings in the review, Seattle Central College created a Voluntary Compliance Plan that details plans for improving the accessibility of our spaces. 
Safety & Security 
Seattle Central maintains a safe environment in accordance with the following Seattle College District Policies and Procedures: 
· Seattle College District Policy 209 (Health and Safety) 
· Seattle College District Policy 248 (Weapons on Campus) 
· Seattle College District Policy 249 (Drug Free Environment) 
· Seattle College District Procedure 249 (Drug Free Environment) 
· Seattle College District Policy 253 (Suspended Operations) 
· Seattle College District Procedure 253.10-.60 (Suspended Operations Procedure) 
· Seattle College District Policy 255 (Guidelines for Sex and Kidnapping Offender Notification) 
· Seattle College District Procedure 255 (Guidelines for Sex and Kidnapping Offender Notification) 
All four Seattle Central locations are situated in densely populated areas with high foot traffic. Following a recommendation from the NWCCU in 2019, the college took several steps to provide a safe and secure learning and working environment, which are described in our Fall 2021 Ad Hoc Report.  
Seattle Central College’s Campus Security Department works diligently to maintain safe and secure learning environments. Campus Security Officers are stationed at the Broadway Campus, Seattle Maritime Academy, and Wood Technology Center, where they provide regular patrols and serve as a visible deterrent to criminal activity while offering assistance to students, faculty, and staff. Services include emergency response for fires, medical emergencies, and criminal incidents; crime prevention presentations; event security coordination; lost and found; access control; physical security; and safety escorts. The Health Education Center is served by security personnel employed by the Pacific Tower building management.
Seattle Central Campus Security maintains a close working relationship with the Seattle Police Department (SPD). Seattle Central Campus Security and SPD communicate regularly regarding issues that may have an impact on campus safety and incidents that occur in and around the campus area. The Director of Security works closely with SPD Detectives when incidents arise that require joint investigative efforts, resources, crime reports and exchanges of information. The college publishes a Clery Compliance, Annual Safety Report, which is published on the Seattle Central College website. 
The college monitors student and employee perceptions of safety through its annual student and employee surveys. The annual employee survey asks employees to rate their agreement with statements about how safe they feel in different areas of their primary work locations. Scores of 5 indicate high levels of agreement, while scores of 1 indicate low levels of agreement. Responses show that employees generally feel safer inside the buildings than outside.  


Table 10 Employee Survey Results-Safety & Security
	Statement 
	2020
	2021
	2022
	2023
	2024
	2025

	Overall, I feel safe when I am on campus at my primary work location 
	N/A
	3.02
	3.05
	3.38
	N/A
	N/A

	I feel physically safe when I am ON CAMPUS at my primary work location 
	3.38
	N/A
	3.11
	3.56
	N/A
	3.69

	I feel physically safe IN CLASSROOMS on campus at my primary work location 
	3.63
	3.52
	3.33
	3.74
	3.90
	3.92

	I feel physically safe IN HALLWAYS on campus at my primary work location 
	3.48
	3.41
	3.30
	3.76
	3.93
	3.98

	I feel physically safe IN RESTROOMS on campus at my primary work location 
	3.25
	3.26
	3.24
	3.59
	3.79
	3.85

	I feel physically safe IN MY OFFICE SPACE on campus at my primary work location 
	3.81
	3.71
	3.67
	4.01
	N/A
	N/A

	I feel physically safe IN PARKING LOTS/GARAGES on campus at my primary work location 
	2.90
	2.49
	2.40
	2.79
	3.25
	2.81

	I feel physically safe when I am OUTSIDE my primary work location building(s) 
	2.99
	2.71
	2.60
	2.80
	3.25
	3.38

	Campus Safety/Security is effective 
	3.59
	3.24
	3.31
	3.60
	N/A
	N/A


Students are asked how often they feel safe in different areas of campus on the annual student survey. In these surveys, respondents consistently share that they also feel safer inside the buildings than in areas outside of the building. 

Table 11 2025 Student Survey Results-Safety & Security
	Area of campus
	Always
	Most of the time
	Some of the time
	None of the time
	N/A – I don’t come to campus

	Classrooms 
	59%
	24%
	6%
	1%
	10%

	Library 
	58%
	21%
	6%
	2%
	13%

	First floor student services area 
	51%
	24%
	10%
	2%
	13%

	Computer labs 
	51%
	20%
	7%
	2%
	19%

	Hallways & other public areas 
	50%
	25%
	12%
	2%
	11%

	Restrooms 
	48%
	28%
	12%
	2%
	11%

	Areas outside the buildings: walkways, entrances, parking garage 
	33%
	28%
	23%
	6%
	10%


Though Campus Security is unable to control the environment around our campus, they are available to escort students and employees to parking garages and public transit stations.  
In 2023-2024, the Safety and Security Office assessed the college community’s preparedness for emergencies requiring campus lockdowns. The department has long offered emergency-response trainings and drills, and they wanted to learn more about the effectiveness of those efforts. The department conducted a student focus group and surveyed students and employees to learn more about the community’s experience with lockdown drills and their confidence in handling lockdown situations. The assessment revealed opportunities to increase communications with students about emergency preparedness training opportunities, provide department-specific trainings, and provide more opportunities for students and employees to practice emergency response procedures through drills (2023-24 Safety and Security Assessment). 
Disposal of hazardous waste 
Seattle Central College complies with federal, state, and local laws pertaining to hazardous waste, in accordance with Seattle College District Policy 210.  Employees working with hazardous materials are required to complete Hazardous Communications Training to learn how to read labels and safety data sheets and learn about PPE requirements and emergency response procedures for chemical spills and other special materials. The Environmental Health and Safety Manager ensures that all waste is designated (i.e. assigned a type and hazard class), properly labeled and contained. The Environmental Health and Safety Manager inspects waste accumulation areas weekly and coordinates all hazardous and universal waste removal from campus.  
Seattle Central College is classified as medium quantity generator for hazardous waste by the state and is therefore required to have a hazardous waste disposal event every 6 months. These practices protect environmental health and safety in labs and other learning environments.   
Technology Infrastructure
The Seattle Colleges District IT Services prioritizes providing secure and reliable services for students and employees through its six primary service areas:
· Client Services
· Telecommunications
· Desktop and Laptop Provisions (Hardware)
· IT Administration
· Enterprise Applications and Integrations
· Networks
Figure 3 Seattle Colleges Information Technology Services[image: The figure depicts the services provided by The Seattle Colleges Information Technology Services department. The image shows a circle in the middle titled "Security". Around the circle, boxes show various services offered, including client services (including user support), telecommunications, desktop and laptop provisioning, IT administration, Enterprise Applications and Integrations, and Networks.]
In 2018, Seattle Colleges IT Services began the process of merging into a single unit organized by service group, rather than by campus location. This process included hiring the first Chief Information Officer (CIO) at the Seattle Colleges to lead technology operations and improvements districtwide. Since integration began, IT Services has evolved into a single, integrated work team. The integration process prioritized reliability, standardization, and efficiency in systems and processes. Following integration, the IT team standardized key aspects of the computing experience across Seattle Colleges:
· Unified support resources by creating consistent help materials and restructuring the helpdesk and ticketing system. Ticketing processes are now organized by service area to streamline services.
· Consolidated email systems by transitioning from location-specific exchange servers to a single, standardized Microsoft 365 email platform.
· Standardized wireless access by replacing location-specific Wi-Fi configurations with a single model and configuration across all campuses, including using standardized equipment (brands, models) across locations to improve efficiency and reliability of Wi-Fi.
· Simplified network infrastructure by merging three separate networks into one unified network with a universal firewall at all locations. This change permanently decreased complexity, improved functionality, and decreased networking hardware costs.
These improvements ensure that technology infrastructure is accessible, secure, reliable, and sufficient to support instruction, student services, and operations across all campuses and modalities. Standardizing vendor choices, purchasing processes, and equipment has allowed for better management of costs and improved efficiency and reliability of systems, and allowed for technological infrastructure to keep pace with computing demands. Furthermore, these changes have meant that IT staff can better serve the entire district by sharing expertise across locations and providing peer-to-peer support in nuanced use of software and equipment.
Resource Planning
Annually, the CIO conducts a comprehensive assessment of hardware and software replacement and upgrade needs, as well as requests for new equipment. These evaluations inform a prioritized strategy, ensuring that resources are allocated to address the most critical operational requirements and support long-term institutional goals. IT staff also continuously review and evaluate software to ensure that employees have the appropriate tools that meet their needs while remaining efficient and cost-effective.
As integration of services and resources have now been fully realized, long-term planning efforts are being undertaken. In June 2026, the current Chief Information Officer (CIO) will retire, and the Seattle Colleges will initiate a search for a successor. Once the new CIO is in place, they will convene a workgroup tasked with creating a new Technology Master Plan to determine specific IT goals in support of the Seattle Colleges overarching mission and strategic vision. In addition, this group will be tasked with outlining future work needed to address financial sustainability and information governance. Additionally, the CIO and IT team will continue to evaluate alternative sources and products to ensure stability and reliability of services in the long term.   
Employee Technology Resources
Seattle Colleges employees have access to technology resources that enable them to perform their work effectively and support student success. These resources include Help Desk services for troubleshooting and technical assistance, eLearning support for instructional design and technology tools, and classroom computer portals to ensure smooth instructional delivery. Employees are able to access their Seattle Colleges desktop remotely through MyDesk.
Student Technology Resources
Students at Seattle Central have access to computer labs across multiple locations. The Broadway campus hosts 45 labs, including two walk-in labs for general student use and 43 labs reserved for instructional purposes. Additionally, each co-location houses one or more computer labs, including six labs at the Health Education Center. Students at co-locations are able to use drop-in computer labs located in each campus’ library. Student computers are replaced on a 4-year cycle and maintained by a Universal Technology Fee (UTF). The CIO works with the college UTF committees to ensure all lab and classroom hardware is updated and maintained. All computer labs are maintained and supported by the college’s Information Technology Services team to ensure reliable access and functionality.
Students also have access to software to support their learning needs. Software for students is maintained through computer lab fees. In addition to general tools available to all students, students in specific academic programs have access to specific software including:
· The Adobe Create Suite for Design and Visual Media
· Optitex and Browzwear for Apparel Design
· Eclipse IDE, IntelliJ IDEA, Java JDK, PyCharm IDE, IDLE IDE, GitHub, and Git for Computer Science
· AutoCAD for Engineering
· ALEKS for Math
· Wartsilla Simulation for Maritime Technology
Students have virtual access to all lab software and hardware from off-campus through a computer lab login portal available to all registered students. This approach ensures sufficient access to specialized software and computing resources regardless of location.
Data use and security
The Seattle Colleges are committed to protecting sensitive data to maintain a safe environment. The Seattle Colleges’ Information Technology Security Policy (Seattle College District Policy 205) affirms the colleges’ commitment to “1) protect the integrity, availability, and confidentiality of information assets managed within the district; 2) protect those assets from unauthorized release, modification, accidental, intentional damage or destruction; and 3) protect technology assets (infrastructure from unauthorized use.”
The Seattle Colleges comply with local (Seattle Colleges District Policy 259) and statewide policies (IT Security and WAC 292-110-010) on data use.
Cybersecurity
Seattle Colleges prioritizes cybersecurity and has undertaken a number of efforts to enhance the security of our systems. The Data Security Team includes IT staff members from networking, server administration, help desk, and desktop support. This group, convened by the CIO, meets weekly to assess systems vulnerabilities and enhance security in an ever-changing cybersecurity environment. To bolster the Seattle Colleges’ cybersecurity protection, a Security Senior position was created in 2025. The IT Security Senior position has lead responsibility for ensuring that all information and data systems in use within Seattle Colleges meets state and federal regulations as well as best practice standards within the IT industry. 
The Seattle Colleges continually audits our information systems and processes using three standards:
1. Washington Technology Solutions Security standard (“WaTech SEC”) published by the state of Washington's official technology oversite organization, WaTech, and required by Washington State Regulation.
2. National Institute of Standards and Technology’s (NIST) standards 800-171 Rev. 3, recommended by the Department of Education for compliance with the Gramm-Leach-Bliley Act (GLBA).
3. Center for Internet Security (CIS) version 8 standard, used to ensure maximum compliance with CIS and the Department of Homeland Security recommendations.
Practices and policies are routinely reviewed to ensure maximum compliance. As gaps are identified, they are prioritized for security projects and remediation based on risk assessments conducted by the Security Senior and CIO.
Following best practices, IT services invests in multi-layered protection of hardware, software, and networks beyond base level operating protections; and annually conducts external “penetration testing” to identify any areas of weaknesses. If areas for improvement are identified, these improvements are prioritized for immediate remediation.
Cybersecurity training for all employees occurs through the Vector Solutions course Cybersecurity Awareness for Employees of Educational Institutions: Classifying and Safeguarding Data for Institutional and Personal Use. While this training is important to bolster community wide awareness and protection, IT Services does not rely on employee level security training to protect against threats. IT Services implements robust, best-practices in security on the back-end to protect all users and the college.
Accessibility
The Seattle Colleges are committed to ensuring digital accessibility so that individuals with disabilities have equal access to information, interactions, and services. In alignment with Seattle College District Policy 241, the colleges provide accessible technology and electronic content for students, employees, and community members. District Procedure 241 outlines guidelines for purchasing accessible hardware and software and for creating accessible materials.
Seattle Colleges is committed to making our digital content accessible in accordance with state and federal regulations, including Title II of the Americans with Disabilities Act (ADA), and Washington State’s USER-01 Digital Accessibility Policy. Our efforts are guided by the Web Content Accessibility Guidelines (WCAG) 2.1 AA standards, and accessibility is addressed through ongoing review, remediation, and user feedback. 
The Accessible Technology team, housed under the Office of Compliance, and the Digital Accessibility Committee - formed in 2024 – lead the work of ensuring digital accessibility. This committee brings together key stewards of digital accessibility including representatives from IT, eLearning, Accessibility Offices, HR, Communications and Web Team, and the Offices of Access, Community and Opportunity. Together, they are tasked with ensuring the Seattle Colleges are prepared to be compliant with Title II of the Americans with Disabilities Act by evaluating and updating digital content to be compliant with WCAG 2.1 AA standards. These guidelines cover a range of accessibility requirements, such as ensuring websites are navigable by screen readers, videos are captioned, and online resources are accessible to individuals with various disabilities. The Digital Accessibility Committee’s charge includes:
· Conducting Digital Content Audits of all websites, mobile apps, and digital resources to identify non-compliance with WCAG 2.1 AA standards
· Developing remediation plans to address identified accessibility issues, prioritizing high-impact areas
· Improving infrastructure, processes, and training to ensure ongoing improvements
Seattle Colleges is continually working to improve accessibility of our websites. Most notably in the last year the Web Development Team has been upgrading the college codebase to achieve WCAG 2.1 AA compliance, ensuring equitable access across all Seattle Colleges domains. This work includes retrofitting all global web components to meet accessibility standards, providing consistency and sustainability across platforms. To support ongoing compliance, we have integrated the Drupal Accessibility Checker, enabling content editors to validate accessibility directly within their workflows. In addition, new templates for program overview and degree pages, designed to exceed minimum compliance, are being launched throughout the district. As part of this initiative, outdated subdomains are being retired to consolidate codebases, reduce maintenance complexity, and strengthen sustainability.
Additionally, a color contrast analyzer and NVDA screen reader are available on all staff and faculty computers, allowing individuals to test their own documents and web page content for these components of accessibility. Collectively, these measures demonstrate institutional commitment to accessibility, compliance, and continuous improvement in the student experience.
Seattle Colleges has codified our commitment to enhancing the accessibility of academic resources in the 2024-2034 Strategic Plan under Goal 1: Culturally Responsive Teaching and Learning. To monitor progress and support ongoing progress, we are using the Ally Accessibility Checker within Canvas, our Learning Management System (LMS). Ally provides institutional reports, identifies areas needing remediation, and enables instructors to review and correct accessibility issues in their courses. Since adopting Ally, accessibility scores in Canvas have already shown improvement.
Seattle Colleges promotes digital accessibility literacy through mandatory and optional training for all employees. Staff with web editing privileges—such as Communications staff—must complete web accessibility training. Similarly, employees authorized to send college-wide emails are required to complete training to maintain this privilege. Additional accessibility training opportunities are available to all employees, including faculty.
 Available trainings include:
· Self-paced courses on Universal Design; Accessibility in Word, PowerPoint, Emails, and PDF
· Self-paced courses in Accessibility in Canvas
· Live, hosted trainings on specific topics like formatting tables and headings
· Drop-in support
· Consultations as requested
Taken together, Seattle Central College’s physical facilities and technology infrastructure are created, maintained, and evaluated to be accessible, safe, secure, and sufficient in quantity and quality—providing healthful learning and working environments that support and sustain the college’s mission, academic programs, and services.
Evidence for 2.I.1
Facilities master plan
· Draft Major Institutional Master Plan
Equipment replacement policies and procedures
· Facilities Condition Assessment
Procedures for assessing sufficiency of physical facilities
· 2025 Facility Condition Survey
· Facility Condition Survey Eligibility Appendices
· 2025 Facility Planning Document
Policies and procedures for ensuring accessible, safe, and secure facilities
· Safety and Security | Seattle Colleges
· Seattle College District Policy 209: Health & Safety
· Seattle College District Procedure 209: Health & Safety
· Seattle College District Policy 241: Accessible Technology and Electronic Content
· Seattle College District Procedure 241: Accessible Technology and Electronic Content
· Digital Accessibility Committee Charter
· Seattle College District Policy 248: Weapons on Campus
· Seattle College District Policy 249: Drug Free Environment
· Seattle College District Procedure 249: Drug Free Environment
· Seattle College District Policy 253: Suspended Operations
· Seattle College District Procedure 253.10-.60: Suspended Operations Procedure
· Seattle College District Policy 255: Guidelines for Sex and Kidnapping Offender Notification
· Seattle College District Procedure 255: Guidelines for Sex and Kidnapping Offender Notification
· Civil Rights Review Letter of Findings Cover Letter
· Civil Rights Review Letter of Findings
· Civil Rights Review Voluntary Compliance Plan for Accessibility
· 2023-2024 Safety and Security Assessment
Policies and procedures for the use, storage, and disposal of hazardous waste
· Seattle College District Policy 210: Environmental Policy
· Seattle College District Policy 210.10.60: Environmental Procedure
Technology master plan and planning processes
· Technology Master Plan Workgroup
Link to Clery annual security report posted on website
· Clery Compliance Annual Safety Report
Cybersecurity policies and procedures, including description of training
· Seattle College District Policy 259: Electronic Information Resources
· Seattle College District Policy 205: Information Technology Security
· Seattle College District Policy 217: Access to SCD Database
· Seattle College District Procedure 217: Access to SCD Databases
· Cybersecurity Training Program Description
[bookmark: _Toc222757123]Moving Forward
The past two years have brought multiple challenges, including a budget shortfall, a change in executive leadership, and disruptions to federal grants that sustain key student support services. To help navigate these challenges while maintaining strong employee morale and focus on our college mission, Dr. Chantae Recasner, Interim President, set a vision for the next biennium for the college to be learner-centered and operationally mature. This vision encapsulates the spirit of our Strategic Plan goals centered on culturally and socially responsive teaching and learning, holistic and inclusive student experience, empowering employee experience, and effective and sustainable organizational structures and practices. The themes of learner-centeredness and operational maturity are also a throughline of the 16 activities on the 2025-26 Operational Plan, our detailed action plan for achieving the goals laid out in the strategic plan. By leaning into the vision of being learner-centered and operationally mature, Seattle Central College will continue to navigate challenging circumstances with purpose and resilience—advancing mission fulfillment as we prepare for our Evaluation of Institutional Effectiveness in 2027.
[bookmark: _Toc222757124]Learner-Centered Practices
Seattle Central College is a community of learners. Learning is at the heart of everything we do. Over the next year, the college will continue the work of centering learning, both for students and employees, to improve the experience of being part of our college community, our students’ academic and personal success, and the college’s overall capacity to fulfill its mission with excellence.
Supporting First Year Students
Seattle Central College continues to use Guided Pathways principles and practices to help students through every step of their college journey. Many of the 2025-26 Operational Plan activities focus on getting students the best start possible by:
· Expanding availability of our Orientation to College Success Course
· Developing a Student Journey Map to support and institutionalize First Year Experience
· Expanding New Student Orientation to include a mandatory online new student orientation and increase in-person orientation offerings
· Improving communications to students in their first year
· Expanding integrated advising in common first-year courses
Course Scheduling
The college is in the process of reevaluating course scheduling to better meet students’ needs. The Vice President of Instruction, Instructional Deans, and faculty are collaborating on improving scheduling processes and class offerings to be data-informed and student centered, including ensuring that courses are offered in an appropriate range of modalities, and that commonly taken classes are not scheduled in conflict with each other. In addition, The Curriculum Coordinating Council+ is developing materials to help students understand course modalities and select the best course options for their learning styles and circumstances. These student-friendly materials will also be shared with student support offices, including Advising, to help support collaborative educational planning with students.
Employee Development and Onboarding
Seattle Central College is also working to improve learning opportunities for employees through improved new employee onboarding experiences and improved ability for employees to plan professional development to support their growth.
[bookmark: _Toc222757125]Operational Maturity
Seattle Central College is the oldest community college in Seattle, having first opened its doors in 1966. The college has educated generations of Seattle residents, providing them with the skills and knowledge to build better lives for themselves and create stronger communities. The college’s long legacy sometimes results in reluctance to step away from historical patterns and ways of working. In recent years, the college has found itself consistently responding to emergent issues, indicating a need to reevaluate practices that may no longer be effective.
Operational and Integrated Planning
Over the past two years, Seattle Central has adapted its’ Operational Planning process and Integrated planning frameworks to better meet emerging needs and make measurable progress towards our goals. For many years, Seattle Central has been guided by a district-wide strategic plan alongside a college-specific operational plan. The district strategic plan lays out goals, strategies for achieving the goals, and metrics used to evaluate progress, while the college’s operational plan provides the college’s detailed plans for achieving the goals established in the strategic plan. In previous years, Seattle Central created long-term operational plans. In 2025, the college moved to an annual operational planning process to improve the institution’s agility and ability to use mission fulfillment data and assessment results. Our 2025-26 Operational Plan consists of 16 concrete steps the college is taking to reach our goals. As the year comes to a close, the college will review progress made on these goals, assess their effectiveness, and create an Operational Plan for 2026-2027.
In 2024-2025, the college also examined decision-making structures and processes and learned that our existing planning processes were disjointed and not well understood across the college. In response, the President’s Cabinet adopted a revised framework for decision making and integrated planning. The new framework better ties our annual mission fulfillment metrics and assessment results to operational planning and budgeting. Shared governance groups are engaged in the decision-making process in a way that streamlines communication, enables robust consideration about institution-wide needs, and eliminates duplicative efforts throughout the organization.
As we use our new framework, we will assess its efficacy and adjust as needed to ensure that it enables meaningful and inclusive planning. We will also work to widely share our decision-making processes with our community so all employees have greater insights into decision making and planning.
Leadership Transitions
Currently, three of the four executive leaders are serving in interim roles. Dr. Chantae Recasner, Interim President, and Chris Sullivan, Interim Vice President of Instruction, are in their roles through the 2026-27 academic year. During this time, the Chancellor of the Seattle Colleges and Board of Trustees will develop a plan for filling these roles permanently. A search for the permanent Vice President of Student Services will take place in 2026.
Budget and Staffing Management
Seattle Central College prioritizes building a sustainable financial future through responsible planning and resource management. After a substantial budget deficit in fiscal year 2024, the college has taken measures to manage and reduce expenses, including a temporary spending freeze, employee furloughs, and reductions in force. Furthermore, the college is improving budget management practices including more accurately accounting for personnel costs, streamlining processes for approving stipend work, and careful course section management. The college has taken strong strides towards deficit reduction and is working towards measures to ensure balanced budgets going forward.
As part of our commitment to be a fiscally sustainably organization, the college is examining our programmatic offerings and organizational structures with the goal of ensuring that the college is operating effectively and efficiently while meeting student needs. This involves analyzing our program mix and developing operational plans to ensure programs are appropriately resourced and supported. As part of this work, Seattle Central moved its Information Technology and Business Technology Management programs to North Seattle College and offered transfer support to current students. This change was undertaken to provide better resources and support to the students in these programs while allowing Seattle Central to focus resources on remaining professional-technical programs in the creative arts, culinary, maritime and healthcare areas.
With these changes comes the need to change institutional culture around budgetary decisions and discussions. The President’s Cabinet has invited the college community into open discussions about our budget, inviting employees to engage in joint problem-solving. Dr. Recasner has encouraged leaders to regularly discuss departmental budgets with employees to increase understanding about college finances throughout the college.
As Seattle Central College continues to evolve as a learner-centered and operationally mature institution, our collective efforts remain focused on fostering a vibrant, inclusive, and supportive learning environment. By prioritizing learning for both students and employees, we strengthen the fabric of our college community and enhance our ability to support student success. These efforts are not only foundational to our daily work but also essential as we move toward our 2027 Evaluation of Institutional Effectiveness.
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