
Seattle Central College 

College Council Strategic Planning Workgroup: Valerie Hunt, Pat Russell, Katy Dichter, Max 

Shuman, Anthony Gonzalez, Moriah Williams, Cherisa Yarkin 

 

Attendance at December 4th event: 75 + participants 

Winter quarter Listening Sessions: 12 sessions, 130+ participants 

Strategic Planning Principles  

The strategic plan:  

Supports fulfillment of Seattle Central’s mission as expressed in the core themes 

Establishes a high level, college-wide framework for decision making regarding resource 

allocations and program planning. 

Addresses multi-year goals and objectives pertinent to the next 5 years 

Serves to build sense of common purpose and shared understanding across all areas of the 

college, and with external stakeholders 

The plan will serve as a living document that is meaningful in our day-to-day work, 

characterized by: 

1. Simplicity 

2. Clarity  

3. Co-accountability 


