CtcLink Lessons Learned from SB and TCC

SBCTC, ctcLink Project Director-During go live week, Wave Project Meeting.  “Data validation is long pole in the tent.  Where colleges did not put as much effort into validation there are more problems.”
SBCTC ctcLink Financial Lead-May 2015.  Business Processes:  “People who have to make Business Process decisions will be making a ton of decisions.  Suggest colleges focus on Business Processes before SB shows up.  FirstLink colleges didn’t have time to think about it.  Business Processes and how you interact with the system is largely up to the college.  Who performs the functions is up to the college.”
[bookmark: _GoBack]TCC ctcLink Project Manager July 2015.     “Recommend hiring several analysts.  I think that working together they could do a bulk of the work, but they would still need participation from SMEs.   They would take a huge burden off of the pillar staff though.”  


