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1.  Please summarize the funding request for your initiative/project:
The relationships that Seattle Central College has with the many different racial, ethnic and cultural communities in the greater metropolitan Puget Sound region are critical to fulfilling our commitments to accessibility, responsiveness, diversity and innovation.  This proposal requests funds to support the hosting of 8-10 community diversity dialogues during the 2016 fall thru 2017 spring quarters. One or two dialogues a month will be scheduled inviting members from the K-12, higher education, local organizational, non-profit, government agency, business, etc. sectors,  and identifying with American Indian/Native American, Muslim, African American, Asian American, South East Asian, Latino/a/x, LGBTQI, Veterans, African Diaspora and Disabilities  communities (not necessarily in this order).   It is anticipated that 20-25 guests would participate at each session.  This aggregate of community contacts will become a base of individuals with which we may explore the establishment of a Community Diversity & Equity Advisory group to provide feedback, advice and be a conduit of information for the College. 
The following are the proposed outcomes of this series of community dialogues. 

Seattle Central College will:
· re-engage and strengthen our connections with different racial, ethnic and cultural communities 

· share with constituents our educational services and offerings

· co-develop strategies on how best to serve, support and ensure success for students from different communities

Funding Request: $5,000.00


10 session - $500.00 per dialogue session to cover refreshments and supplies, parking costs, printed materials, miscellaneous supplies.

2.  Core Theme Objective :
Please see Alignment of Core Themes and Strategic Priorities below
2a.   Description of Alignment (one-to-two sentences of how this will support the core theme):
Core Theme 2; Outcome 2.B.2: Innovative initiatives improve student opportunities and success.


Though not a completely new initiative, these diversity dialogue forums will pick up where Seattle Central left off in 2010 to strengthen targeted external entities as stakeholders in the successful access of education and goal achievement of members who identify with these discrete communities.  The establishment of a community diversity advisory council for the College will provide opportunities for continuously sourcing new ideas and strategies to support student success. 

Core Theme 3; Outcome 3.A.2: The student body, faculty, and staff reflect levels of diversity achieved.


It is expected that the initial contact lists that will be referenced for the dialogue forums will expand over time and become a valuable resource for non-traditional advertising and promoting of faculty and staffing employment opportunities at the College.  This will support the increasing of a diverse workforce, thus impacting and potentially effecting a more diverse student body.

Core Theme 3; Outcome 3.C.1: College offers programs and services for traditionally underserved student populations.

Strategic Priority 3; Goal 4.  Obj C. Selectively pursue and support educational initiatives to enhance learning and student support


The summary proposes dialoguing with 8-10 discrete communities, but the College is not limited to this listing.  If successful, this may become an institutional practice that continues to strengthen how the College outreaches to, and supports success for underserved student populations, especially racial and ethnic minorities and vulnerable social identity groups such as those from transgendered communities and veterans managing their transition back to civilian life.
Core Theme 4; Outcome 4.A.1: Students, faculty, and staff collaborate across program and disciplinary boundaries.

Strategic Priority 4; Goal 2. Obj. C. Recruit and retain excellent faculty and staff, and allocate resources for professional development that results in institutional improvement


Because the success of this initiative is dependent upon the active and intentional engagement of students and college employees across the College, it will be an opportunity for collaboration and engagement.   Inviting community leaders, colleagues, friends, even family that have close affinity connections with students, staff and faculty lays a foundation for developing a concentration of internal resources. Core Theme 4; Core 

Core Theme 4; Outcome 4.A.2: Students actively participate in college committees and councils as well as student organizations.


See above Core Theme 4, Outcome 4.A.1. – students will be essential participants and stakeholders in these community dialogues.
Core Theme 4; Outcome 4.B.2: College strengthens or expands partnerships and relationships with employers and community groups. 

Strategic Priority 3; Goal 3. Obj B. Develop and expand community partnerships including those with businesses, industries, alumni, other organizations and educational institutions, locally and internationally
Strategic Priority 4; Goal 3. Obj. D. Enhance and engage community support for the college’s mission, strategic directions, and programs
These dialogues will be a means for gathering valuable information and perspectives that reflect a specificity of diverse communities, contributing to and expanding our understanding of first year experience student needs and informing strategies for retention and completion.   It is also an opportunity to share what Seattle Central College has to offer to these different constituencies along with the potential for both strengthening existing and developing new partnerships with external entities.  
3.  IT Plan (This is only required if you have an IT request)

n/a

3a.  What other department(s) would be required to support this initiative (IT, Facilities, Support Staff, etc.):

The 2009-10 Dialogues with Diverse Communities series was organized by the Multicultural Services, President’s and the Institutional Research Offices with support from Facilities, Media and Computing services.  It is anticipated that these same departments will be involved along with the Public Information Office, Student Services offices, different instructional divisions; alumni and former employees of Seattle Central and students, staff and faculty from across the college. 
4.  What is the time frame of your proposed project?  How long will it take to fully develop and implement?

The Interim Director for Diversity, Equity and Inclusion along with Multicultural Services staff and student employees will develop an initial plan and engage interested returning students and employees prior to the end of the academic year to form a work group.  During the summer months, the details and elements of the community dialogue series will be developed and finalized for implementation beginning October 2016 through June 2017.  
5.  Are there any possible legal or contractual implications that you are aware of, as relating to this initiative?

No legal or contractual implications are anticipated
6.   Describe impact if item requested is not funded:
If funding is not available from the one-time only grants, possibly another sourcew will be explored, otherwise, this initiative will not move forward.
*************************************************************************************
Additional notes not included in the Excel file:
· The planning will integrate the more successful elements of the past forums.  These included the engagement of college students and employees and their respective external personal contacts; showcasing different instructional programs; facilitating responses and conversations around a set of intentional questions; recording the proceedings; and developing summaries for both external communications and internal resourcing.  

· In addition to the establishment of a Community Diversity Advisory Committee, creating an internal DEI Committee comprised of students and college employees could be another concrete outcome of this initiative.  This latter committee would be able to draw upon the students, staff and faculty who are engaged in the individually scheduled dialogues.   
· The One World Dining Room would be an appropriate meeting space that could easily and comfortably accommodate a 20-25 community guests and 12-15 college students, staff, faculty and administrators.   IT set up would be needed.
· In scheduling these forums, we should be careful to avoid holidays and public school breaks. 

· We should ensure that Seattle Public Schools/High Schools and other public school system representatives are present to strengthen connections.  One idea that had been floated was to host a “summit” with public school stakeholders.
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