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Budget Committee Recommendations to President’s Cabinet

The Resource Allocation Sub-Committee (RASC) of the College Council met to create a recommendation for funding one-time money requests. The Committee met eight times over three months to develop a process, create a request form, create criteria and a scoring rubric, review and rank one-time money requests, and provide supplemental information. 

The requests form (see Appendix A) is the consolidation of three forms used during previous budget processes.  While the consolidation streamlined the process, the RASC created the first set of questions on the form to elicit the information necessary to evaluate the budget requests. 

Departments submitted proposals to their vice presidents who prioritized the top $.5M in requests and forwarded them to the committee for ranking. The committee recognized some regulatory compliance issues as high priorities and designated them as such in the ranking system. 

The evaluation rubric (see Appendix B) was used by each of the members to evaluate the budget proposals that were submitted. Committee members were not allowed to rank proposal that came from their department, a department they managed or one in their chain of command. Two groups were formed. Each evaluated half of the proposals; those that did not fall into their work area. 

The numerical scores resulting from applying the rubric created the ranking in Table 1 (see page 3 - 4) which is the RASC recommendation to Cabinet for the funding of the budget requests. 

The table includes the item #, title of the request, department that made the request and the amount requested. In some cases the VP of an area reduced the amount requested when compared to the original request in order to stay under the $.5M ceiling. 

The items ranked “high” were almost all related to regulatory compliance. The numerical ranking represents the rank order that resulted after the average score on the rubric was converted.  Sometimes the difference was small at other times it was larger. In some cases multiple items received exactly the same score. In these cases, those items received the same ranking. 


Lessons Learned

The committee had a number of observations about the budget requests, the rubric and the process that deserve a few comments. Some of the proposals were scant and the authors lack of effort to present a compelling business case to the committee impacted their score.  The Regulatory Compliance criteria on the rubric should be reworked or eliminated in the next budget cycle. Regulatory compliance of more a nominal measure does not mix well onto the ordinal scale used for all the other evaluative criteria in the rubric.  Committee members thought that innovative projects should be rewarded in future years by adding to the rubric a criteria for Innovation with a weighting factor to evaluate those projects. 
 
After the ranking was complete committee members noted that some ranking may be skewed because the rubrics evaluative criteria have a bias toward instructional programs. In the future the committee recommends creating more equity in the opportunity for funding by adding criteria that are favorable to the functional areas of the college. Table 2 (see page 5) is to provide perspective on the ranking of each groups. One group scored mostly instructional programs. The other group scored mostly functional areas of the college.   

After the ranking was complete committee members noted that some ranking may be skewed as a result of having two different groups scoring different budget requests. Inter-rater reliability can be an issue when many people are using the same instrument but separating the effect of this from the impact of the instructional skew in the rubric is problematic.  The committee believes most of the impact of this is averaged out among the scores.  Table 3 (see page 6) illustrates rankings that have been statistically adjusted to compensate for one groups lower average scores.  While this is not a theoretically sound adjustment to make the committee thought this perspective was important to share in anticipation of questions from Cabinet. 

Committee members noted the process we first agreed to and shared evolved over the life of the project based on feedback from, and consensus among, committee members.  Notable among these changes was the initial decision to invite people to give two minute presentations related to their requests. Feedback indicated that a few minutes was not sufficient time to understand complex issues and introduced another bias in favor of people with strong speaking skills. It was noted that a poor idea presented well often prevails over a good idea presented poorly.  In the end, that budget request form did elicit all the information necessary to make decisions about the requests that were submitted. 

Table 1 – RASC Recommendation to Cabinet 

[image: ]




Table 1 – RASC Recommendation to Cabinet (continued) 
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Table 2 – RASC Subgroup Scores for additional perspective 
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Table 3 – RASC Subgroup Scores with statistic adjustment 
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Appendix A – The One-Time Budget Request Form 
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Appendix B – Rubric 
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‘ONE-TIME FUNDING / NON-COMPUTING & COMPUTING INSTRUCTIONAL EQUIPMENT
'REQUEST FORM FOR FISCAL YEAR 201617

Please develop your request as thoroughly s possible. Inthe space provided, please briefly sate
how, overal, your raquests lign with one or more of the college’s core theme objectives. All
requests must be supported by strategic acton plans submitted as attachments with this form and
address srategic prirites i your area. Request or ravel, professional development and permanent
taff il not be considared. Maximum of $75,000 fo €ach request

Al funding requests wil be evaluated and prioriized at the UNIT LEVEL (instruction, Studen Services,
Administratve Services, & Presiden's Office). All funding requests are due to your unit
administratorin slectronic form by April 15, 2016. Please add additional pages 25 necessary.

[Rdmin. Services: _[Bruce fiveland / Rache! Cahan
fnstroction: [Wat-Fong Lee / Rence Jackman

[Student Servizes: [Voshiko Harden  Crystina Mostad
[Presdent's Unit: [Dr Sheia Eawards Lange / Josie Corsles

Department Supervisor niial

P’ niials o approve the request:

Select one: 1 OneTime Funding (compiete questions 16 only)
0 Non-Computing Instructional Equipment ( complete questions 16 onit)
[0 Instructionsl Computing Equipment - un by IT for screening (complete ALL questions )
it of the Request:
Requested
Department:
Amount:

Budget/Account:
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Al requests must be supported by the strategic action plan or strategic priorities in your area.
1. Please summarize the funding request for your inftiative/project:

Core Theme Objective: __Cors Themes & Suategic Goals

25, Description of Alignment (ane-to-two sentences of how this will upport th core theme |

1 pian (This is oy required if you have an T request)

3. What other departmentls) would be required t suppor tis niistve (I, Facifies, Support Staff, etc ;.

3. Whatis the time frame of your propose project? How long willt take o fully develop and implement?

5. Are there any possibl legal or contractual implications that you are aware of,as relating o this intitive?

Describe impact iftem requested s not fundsd:

(STOP here f you are requesting One-Time Funding OR Nen-Computing Instructional Equipment )
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Seattle Central One-

e Budget Requests Criteria Worksheet

Title of the Request:
Requested By:
Department:
Amount:
Budget/Account:
e Poor Neutral Positive ot
1 B 5 <
Rating| Total
Marginally
Core theme alignment Not Aligned s Fully Aligned
alue (value o st Ut Benefit Is Benefit Clearly
alue (value of investment) enefit Unclear gl e
Positive Impacts o Impacts or Impacts
Impact if not funded Anticipated Impacts Unacceptable
Acceptable
Difficut to Marginal to Easyto
(space related costs) | i1 pjoment implement implement
— - Banehit 15 Baneft Clearly
Quality of instruction Benefit Unclear i e e
Regulatory component (multply | L Compliance Meets/Excesds
by 1.25) Marginal Requirements
Impacts on enrollments (multiph] ,_ =~ Banefit s Beneft Clearly
by 1.5) Marginal Demonstrated
Increase student
S retantion and seneit Unclear Benefit Is Benefit Clearly
success/retenti Marginal Demonstrated

completion (multiply by 1.5)
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1_|Emergency Operations Center and Response Supplies [Admin Services S 26.450] righ
2 |exterior Signage - consultant Pi0 S 9950] righ
. |Prolect Position 75 3 Disabilty Services Compliance and Support- [T Services and Student CREZ=] N
[(joint request between S5 and IT Services) support/student Development| !
4| WTC Security and Safety Improvements Facilities §_ 393207] righ
5__|Replace Admin Network Switches s $ 2900000 | Figh
&__|ADA Compliance - Adaptive Tech IT5 3 ITS/55 $ 2750000 | Figh
7__|WTCFire Alarm Annunciator Faciliies $ 563500 High
8__|0SHA Compliance in Mechanical and Electrical Facilities $ 4000000 | righ
9 |Confidential Shredding Facilities $_ 500000 Figh
10_|Add | ADA Restroom Door Openers Facilties $ 4500000 righ
17 [Pocessible and Weloming Learning Environment —Varied Library | Instructional Resource Services| § 74,999 [ L, 0
Furnishings [to Reduce noise level and support student
12_|Core Building Fire Alarm Indication Engineering S seas| mgn
13_[security and Safety Improvements Engineering S 3932 righ
14__|Dust Collection System Upgrade to Lab & Engineering $ 2938 migh
15| MARITIVE INSTRUCTOR Dry Docking svA s 7s000] 1
16 |Binocular and Stereo Microscopes Science and Math 5 7aas0] 2
[TRIO Student Support Services staffing request to pay counselors _|Student services- TRIO S 532
17 |for additional time at the end of the academic year and prior to 3
the beginning of fall quarter
18 |Replacing Classroom Equipment on the BARTLETT, etc. SVA S si29| 4
19 |Vessel Maintenance & Safety SVA S _asaes| 5
20_|Apparel Design — Lighting BITCA s 20000] 6
1 [Foom renovation — BE3211 57 Offce SHS Department nthe ABS | $ 20000
Division
22 [Transitions Center - Renovation BTSD $ 75000 8
2 |Computers and One year of maintenance for student computers n |Veterans Center S 0|
[the Vets center
a_|Fine Art Faculy Offces Updates - in Basement of Fine ATts BIdg. (5| Fine Arts s 00|
offices and Green Room)
[Community Diversity Dialogues Diversiy, Equity and 500
2 inclusion/Multicultural 1
services
6 |Custodial Equipment request Kaivacs, bufers, carpet extractor | Faciltes S ss00000[
land vacuum cleaners)
27_[instructional Equipment Culinary Arts §  2am00] 13
28_[sink Removal from Classrooms 87SD $ 10000 13
29 _|Apparel Design - Display Case BITCA $ 3s00] 13
30_[student Veterans Support Coordinator Student Services 8D 5 50400 1e
31_[Plant science Lab Interpretive Sign Science and Math § 8| 15
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32_[sViGrounds Faciliies $10,000.00
33 |Main Campus Grounds Facilities S 24,00000
34_[50th Anniversary Public Information Office S 65000
35_|LED Demo Project Faciliies $40,000.00
36 |New Electrical Cart Facilities $20,00000
37 _|pressure Washing Facilities $30,00000
38_|Custodial Uniforms Faciliies S 7,50000
39 _|RecycleBins Facilities S 3500000
40 |Ppdate to Legacy College Photo Identification System to Include | Public Safety $ 25,00000
|Access control
41_[Temporary Assignment, Sergeant [Public Safety 3 1600000
42_|PT Employee Custodial Facilities $ 28,000.00
43_|public Safety Department Training Public Safety $50,000.00
44 |Container Garden Facilties S 3,00000
$

1238322
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PURPLE GROUP
Title of the Request:

GREEN GROUP

the Request

Department:

MARITIME INSTRUCTOR Dry Docking |SMA $ 75,000 |Community Diversity Dialogues [Diversity, Equity and
lInclusion/Mutticultural
[services
Binocular and Stereo Microscopes _[Scienceand | $ 74,490 [Student Veterans Support Coordinator _[student Services TBD
Math
[TRIO Student Support Services staffing|student S 5362 [Computers and One year of [Veterans Center
request to pay counselors for Services- TRIO maintenance for student computersin
additional time at the end of the [the Vets Center
academic year and prior to the
beginning offall quarter
Replacing Classroom Equipmenton _|SMA $ 52,239 [Temporary Assignment, Sergeant [Public Safety
the BARTLETT, etc.
Vessel Maintenance & Safety SVA $ 4,105 Update to Legacy College Photo [Public Safety
identification System to Include Access
|control
[Apparel Design — Lighting BITCA $ 20,000 [Public Safety Department Training [Public Safety
Room renovation — BEB2IL S5 [SHS $ 30,000 [Custodial Equipment request (Kaivacs, _[Faciliies
office Departmentin buffers, carpet extractor and vacuum
the ABS cleaners)
Division
Transitions Center - Renovation 875D $ 75,000 LED Demo Project [Faciities
Fine Arts Faculty Offices Updates -in_|Fine Arts $ 20,000 [New Electrical Cart [Faciities
Basement of Fine Arts BIdg (5 Offices
and Green Room)
Instructional Equipment Culinary Ats_[ 5 24,800 |Custodial Uniforms [Faciities
Sink Removal from Classrooms B7SD $ 10,000 [V Grounds [Faciities
[Apparel Design - Display Case BITCA S 3500 [Main Campus Grounds [Faciities
Plant Science Lab Interpretive Sign _|Scienceand | $ 8475 T Employee Custodial [Faciities
Math
50th Anniversary PuBlic $ 65,000 Pressure Washing [Faciities
Information
office
513,001 Recydle Bins [Faciities
[Container Garden [Faciities

§ 206,500
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1| MARITIME INSTRUCTOR Dry Docking SMA 575,000}
2[Binocular and Stereo Microscopes Science and Math 574,450}
[TRio Student support Services staffing request to
3[pay counselors for additional time at theend of |\ o <5369
the academic year and prior to the beginning of fal|
quarter
p Rteplaclwg(\sssroom Equipment on the BARTLETT, | - - -
etc.
5| Vessel Maintenance & safety SvA 549,145
[Computers and One year of maintenance for
e computers nthe Vet Cener Veterans Center sos00
Diversity, Equity and
7[community Diversity Dialogues inclusion/Multicultural $5,000
[services
8[Apparel Design — Lighting BiTcA $20,000}
9[Room renovation - BE3211. Sk Office SHS Departmentinthe ASS | 36,000
Division
[Custodial Equipment request (Kaivacs, buffers,
lcarpet exractor and vacwum ‘clear\ers} Feclities $5,000
11Student Veterans Support Coordinator [Student services T8D $50,400}
12[5Vi Grounds Facilities $10,000
13[Transitions Center - Renovation BTSD 575,000}
L a|Fine Arts Faculty Offices Updates -in Basementof | " <2000
Fine Arts Bldg. (5 Offices and Green Room)
15|Main Campus Grounds $24,000
16LED Demo Project 540,000
17|New Electrical Cart $20,000
18[Pressure Washing 30,000
19Custodial Uniforms 57,500
20[Recycle Bins 336,000
21 instructional Equipment Culinary Arts 524,800}
22[Sink Removal from Classrooms BTSD $10,000}
23|Apparel Design - Display Case BITCA 53,500}
24[plant Science Lab Interpretive Sign Science and Math 58,475}
2550th Anniversary Public Information Office | $65,000]
[Update to Legacy College Photo Identification
55 e o e Aecess Cotrl pustessety $25000
27 Temporary Assignment, sergeant Public Safety 516,000
28]PT Employee Custodial Facilities $28,000
29]Public Safety Department Training Public Safety $50,000
30|Container Garden Facilities $3,000
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