SEATTLE CENTRAL COMMUNITY COLLEGE

Student Services
Organizational Review

Mission: Student Service supports and facilitates access, learning
and success. We serve with respect, integrity and ethical practice.
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Becoming a stronger student focused
organization, improving communication
and building a stronger organizational
framework were the top themes identi-
fied by the participants at Seattle Cen-
tral’s Student Services Retreat on No-
vember 19, 2007. Faculty, staff and admin-
istrators gathered to develop criteria to
be used in an organizational review and
to explore alternative organizational de-
signs.

Seattle Central President Dr. Mildred

Ollée welcomed participants to the re-

What is working well?

treat and presented her perspectives on
the student services organizational re-
view. She urged the group to look at
how Student Services is currently struc-
tured and its relationship to student suc-
cess. She said that Seattle Central con-
tinues to expand its services and pro-
grams and that the college needs to be
prepared to meet changing student
needs and expectations. “This is a good
time to examine how we can better sup-

port our students.”

Retreat facilitator, District Vice Chancellor Dr. Carin Weiss, opened the discussion

with the question, “What is working well?” Participants acknowledged that Seattle

Central has a local, national & international reputation for quality instruction and student

support. With a mission focused on student success, Seattle Central received na-

tional recognition for its first-year student support as part of the Time magazine

College of the Year Award. The orientation system (STARS), online services, finan-

cial support through scholarships, counseling and free tutoring are some of the ar-

eas where Seattle Central students receive strong support. The success of these

services are contributing to a positive college experience for students greater stu-

dent retention for the college.
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Organizational review opportunities

In response to the question, “What are the opportunities?” retreat participants agreed that
the review offers an opportunity to strengthen the student services organization. They spe-

cifically mentioned that the review presented an opportunity to:

e Better align structure and function

e Create greater group cohesiveness

e Explore the continuum of services provided to students

e Enhance efficiency and effectiveness

e Strengthen vertical and horizontal communication

e Achieve closer coordination with other Units in the college

¢ Increase knowledge of the student services area internally and throughout the college

Desired outcomes

Better service to students and increased student retention were major themes discussed in
response to a question about the desired outcomes for the review. The retreat participants
discussed creating a more seamless processes for students from pre-enrollment to gradua-
tion and beyond. This process would create better awareness and understanding of the
work that is done within student services throughout the college. and how to refer students
to others in the student services departments. Increased cohesiveness and unity among stu-
dents services functions would allow easier referrals among student services departments.
A structure based on function that is student centered was discussed as an essential and key

element.

Criteria to evaluate organizational options

Retreat participants developed criteria that were used to create and evaluate new organiza-

tional structure options. The criteria included creating a structure that is:

Mission driven
Focuses on students — student benefit, student advancement, student success, student
development, accessibility

e Clear, with a common understanding of roles and responsibilities

¢ Functionally aligned

e Efficient — operationally and fiscally

o Effective




Creating a New Organizational Structure
Retreat participants created seven organizational options based on the agreed-upon criteria.
There was a high degree of consensus among the proposed structures. The common

themes included:

e One Vice President for Student Services rather than two vice presidents
e Three divisions: Student Development, Student Enrollment and Student Life (or a simi-

lar title) with deans or associate deans reporting to the vice president
e Student Conduct, Sex Offenders, and the ADA Compliance Officer should report di-

rectly to the vice president, as they are policy mandates

¢ Location of many of the departments in the three divisions as shown in the chart below

VICE PRESIDENT/
DIVISIONS

Group Consensus (7 charts)

Near Consensus (6 charts)

VICE PRESIDENT

Student Conduct, Sex Offenders, and the
ADA Compliance Officer (mandates),
College Council, Academic Alert, Honor
Roll/Deans & President’s List

Achieving the Dream

College Outreach / Recruitment

STUDENT Career Services Student Academic Assistance
DEVELOPMENT Planning & Advising RISE

Workforce Education

College-wide Tutoring

College Transfer Center
ENROLLMENT Admissions & Registration Financial Aid / Veterans Affairs
SERVICES Testing Center

STUDENT LIFE

Women'’s Program
Child Care Center

Student Leadership

Art Gallery

Mitchell Activity Center

Former Foster Care Youth Program

Further Discussion

Several areas were identified for further discussion —

Division/Department Titles

e Division titles selected for
the organizational charts were
viewed as temporary—what
should be the titles of the new
divisions?

Direct Reports to the Vice
President

e Should Counseling, Multicul-
tural Services, or Running Start
report directly to the vice presi-
dent or be located in one of the
divisions?

e  Should the Honor Roll /
Deans & Presidents list, Achieving
the Dream, Academic Alert, and

the College Council continue to
report to the Vice President or
be moved to a Student Services

department or other college unit?
Advising
e Should STAR be located in

the same division as Advising?

e  Workforce Education Advis-
ing is located in Student Develop-
ment; would students be served
better by moving it to Planning &
Advising or to the Instruction
Unit Workforce Education Pro-
gram?

Location of Disability Support
and Information Center

e  Should Disability Support
Services continue to be located in
Student Development?

e  The Information Center is
currently located in Continuing
Education in the Instruction Unit.
Should it be moved to Enrollment
Services in the Student Services
Unit or with the Public Informa-

tion Office?
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Process & Timeline

JULY—SEP 2007
e President launches process

SEP—NOY 2007

e Conduct key stakeholder interviews & focus groups
e Collect & summarize data on department statistics
e Review organizational designs at other institutions

NOV 19, 2007
e Hold retreat to review successes & issues; confirm desired review outcomes;

develop criteria for organizational design; develop / confirm shared vision; dis-

cuss organizational design options

DEC 2007
e Communicate results of retreat

JAN 2008
¢ Hold follow-up retreat to confirm shared vision and organizational design op-

tions

FEB 2008

e Share retreat results with college community

e Leadership Team develops recommendation for the president
e President adopts organizational design

Summary & Next Steps

e Distribute results to the college community
e Hold follow-up session in January 2008
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